Appendix-2019-33

Scottish Borders Health & Social Care
Integration Joint Board
Meeting Date: 19 June 2019

Report By
Contact
Telephone:

Rob McCulloch-Graham, Chief Officer Health & Social Care
Louise Ramage, Business Lead for Health & Social Care
01896 825571 / 01835 826685

STRATEGIC PLANNING GROUP REPORT

Purpose of Report:

To update the Integration Joint Board on the work of the Strategic
Planning Group.

Recommendations:

The Health & Social Care Integration Joint Board is asked to:
a) Note this report

Personnel:

N/A

Carers:

N/A

Equalities:

N/A

Financial:

N/A

Legal:

N/A

Risk Implications:

N/A
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Purpose
The purpose of this report is to update the Integration Joint Board (IJB) on any key actions
and issues arising from the Strategic Planning Group (SPG) meeting held Wednesday 5
June 2019.
SPG Key Actions & Issues
Update on Day Services Transformation
A verbal update was provided to members on the Day Services Review, after the paper
was approved by the Executive Committee on 4 June 2019. The process is underway to
appoint Local Area Co-ordinators and it is expected they will be fully in post by September
2019, to provide a range of activities to those who currently use the day centres.
Assurance was provided that only when the level of attendance drops, day centre will
close.
Queries were raised regarding the level of consultation with service user and their families
and the resource available in the community to cope with the additional service users.
Members will be provided further updates routinely.

IJB Development Session Outcomes
An overview of the development session held on 4 March 2019 was provided and
highlighted the main outcomes feedback from participants. The following amendments
were agreed to be made:
 Further emphasis on Carers in the patient pathway;
 Transport to be factored into the idea of wellbeing centres;
 Add housing element;
 Look into the possibility of short term care or 3 day cover to avoid hospital
admission.

Locality Working Groups
A paper was presented and members accepted the recommendations to revitalise the
Locality Working Groups (LWG), with an internally elected Chair from each locality and a
member of the Health & Social Care Partnership Leadership Team and Public Health
Team as core links for the IJB.
Clarity on the scope and Terms of Reference for each LWG, as well as expenses for
members, is required.

Quarterly Performance Report
The updated report which would be presented to the IJB was discussed, with queries
raised on the amended RAG status and Equality Impact Assessments (EIA).
It was advised that preliminary data from National Services Scotland (NSS) on Hospital to
Home (H2H) has been encouraging, as those referred to H2H are less likely to be
readmitted to hospital.
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