Quarterly Performance Report
May 2019
Period Covered: 1 April 2018 to 31 March 2019
“Making the Scottish Borders a safer place to live, work and visit”

Key: Green – Performance Improved, Amber – Performance Reduced < 15%, Red – Performance Reduced >15%
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Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through
effective partnership working

Overall Summary
Overall Performance

Overall performance 4 indicators:

Key Successes




The Court Advocacy Service has exceeded performance targets set for the year and has
developed effective working relationships within the local courts. The service provides a
pivotal role in bridging the gaps between domestic abuse victims and the criminal justice
process.
Domestic abuse services, alongside other specialist agencies, have been delivering the
“Domestic Abuse Matters” training programme on the new domestic abuse legislation to
Scottish Police Officers. The training is having a positive impact on information shared to
domestic abuse services by Police Scotland, particularly in less obvious aspects of domestic
abuse such as coercive control.

Key Issues


The number of domestic abuse incidents reported to Police Scotland from 1st April 2018 to
31st March 2019 is 1005. This is 77 incidents (7.1%) lower than 2017/18. There has been a
corresponding reduction in the number of cases referred to DAAS when compared to
2017/18. Referrals to all domestic abuse services (DAAS, SHO, DAAO and CAS) are very
similar to last year and there is more in depth support being received by the most
vulnerable clients with complex needs. There has also been an increase in males engaging
with domestic abuse services and accessing a range of supports.

Key Activities


The Gender Based Violence Strategic Assessment has been completed and priorities for the
next 3 years have been established. Activities that will deliver on our stated priorities have
been defined and they will form the basis of the revised reporting to the Scrutiny Board
and to SBC management from April 2019.

Page 2 of 20

Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through effective partnership working
Increase the number of reported incidents of domestic abuse (adults)

Performance
YTD

LYTD

1005

1082

Change
Value
-77

Change
%
-7.1%

Source: Police Scotland

Increase the number of referrals to Safer Communities Domestic Abuse Support Services (Adults)

Performance
YTD

LYTD

762

756

Change
Value
+6

Change
%
+0.8%

Source: DAAS
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Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through effective partnership working
Increase the number of high risk domestic abuse cases discussed at Multi-Agency Risk Assessment Conference (MARAC)

Performance
YTD

LYTD

93

99

Change
Value
-6

Change
%
-6.1%

Source: MARAC

Increase the number of high risk offender referrals to Multi-Agency Tasking and Coordinating (MATAC) group

Performance
YTD

LYTD

4

9

Change
Value
-5

Change
%
-55.6%

Source: Police Scotland
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Strategic Priority 2 – Reduce the level and Impact of Substance Misuse through effective
partnership working

Overall Summary
Overall Performance
Overall performance 4 indicators:

Key Successes






Pro-active drug enforcement activity for the year to date has shown an increase in
disclosures to Registered Social Landlords for consideration around potential tenancy
agreement breaches, an increase of 143% on the same period last year. Privately owned
property or private rental properties are not included.
The SBC funded Community Action Team (CAT) has been active in drug enforcement
activity both in relation to property searches under warrant but also on street intelligence
lead stop and search activity.
Needle finds have reduced significantly in quarter 4, which is positive.
Quarter 4 showed a 33% increase in Alcohol Brief Intervention’s (ABI) undertaken by
Antisocial Behaviour Unit staff, these are always considered during face to face meetings
with individuals accused of perpetrating ASB.

Key Issues


The number of incidents that are considered to be alcohol related is 1 percentage points
higher than last year at this time. This is in part due to the proactive work being done by
the CAT and other officers when policing events and addressing ASB concerns in the
community.

Key Activities




The Best Bar None 2018/19 annual licensed premises application and accreditation cycle,
supporting self-regulation within the trade, is complete. 18 premises were given awards in
2018/19. The award is coordinated nationally by the Scottish Business Resilience Centre
supported locally by community safety partners.
Support for the underage drinking campaign, “don’t buy it, don’t supply it”, has been
secured through attendance at the Safety Advisory Group Meetings. Organisers of local
sporting and cultural events have been receptive to promote the campaign.
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Strategic Priority 2 – Reduce the level and Impact of substance misuse through effective partnership working
Reduce the percentage of ASB incidents that are alcohol related

Performance
YTD

LYTD

16.6%

15.6%

Change
Value
+1

Change
%
-

Source: SCT Database

Increase the number of Alcohol Brief Intervention (ABI) screenings undertaken by the Antisocial Behaviour Unit (ASBU)

Performance
YTD

LYTD

16

12

Change
Value
+4

Change
%
+33.3%

Source: ASBU
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Strategic Priority 2 – Reduce the level and Impact of substance misuse through effective partnership working
Increase the number of referrals into the ASB process as a result of proactive drug enforcement

Performance
YTD

LYTD

34

14

Change
Value
20

Change
%
+142.9%

Source: SCT Database

Increase the number of “Best Bar None” premises

Performance
YTD

LYTD

18

23

Change
Value
-5

Change
%
-21.7%

Source: Police Scotland
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour
through effective partnership working

Overall Summary
Overall Performance
Overall performance 8 indicators:

Key Successes





The quarter 4 trends across crime, ASB and vandalism have been relatively consistent
when compared to the same period last year.
There has been a reduction of 7.5% in people being monitored for anti-social behaviour
and the number of early interventions undertaken by ASB partners has increased by
11.5%. A partnership approach both in operational delivery and also policy decisions are
followed in order to maintain consistency of process.
The council funded Police Community Action Team has been active in tackling open space
antisocial behaviour tasked monthly through a Councillor/Officer Oversight Group.

Key Issues


Referrals to mediation have been lower than the same period last year however the
success rate for those that participate remains high. The dual role of Mediation and Gypsy
Traveller Liaison Officer has balanced demand across the two functions.

Key Activities






The joint purchase of the third and final new piece of noise monitoring equipment has taken
place. Environmental Health deploy, calibrate and evaluate recorded noise providing expert
reports to the ASBU.
Trials are being conducted of a ‘Noise App’ to assess its viability as an additional tactical option
when assessing neighbour noise. Data handling and use are being considered by Legal Services
and Data Protection staff.
Training has been delivered to front line police and RSL staff to improve consistency of approach
when dealing with instances of ASB. To date 112 police officers and 26 RSL staff have
participated.
The revised ASB strategy, policies and procedures and Equality Impact Assessment has been
completed by the partnership to ensure we maintain consistency of approach when addressing
antisocial behaviour.
The analytical features of the ASBU database are being enhanced to improve our understanding
of ASB outcomes when different interventions are applied.
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of group 1-5 crimes

Performance
YTD

LYTD

3704

3404

Change
Value
+300

Change
%
+8.8%

Source: Police Scotland

Reduce the number of recorded ASB incidents

Performance
YTD

LYTD

15515

15362

Change
Value
+153

Change
%
+1%

Source: SCT Database/ASBU/RSLs
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of youth related ASB incidents

Performance
YTD

LYTD

2083

2062

Change
Value
+21

Change
%
+1%

Source: SCT Database

Reduce the number of reported vandalisms

YTD

LYTD

838

807

Change
Value
+31

Change
%
+3.8%

Source: Police Scotland
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of persons being monitored for antisocial behaviour

Performance
YTD

LYTD

1561

1688

Change
Value
-127

Change
%
-7.5%

Source: ASBU

Increase the number of early interventions made by ASB partners

Performance
YTD

LYTD

899

806

Change
Value
+93

Change
%
+11.5%

Page 11 of 20

Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Increase the number of mediation referrals

Performance
YTD

LYTD

123

153

Change
Value
-20

Change
%
-19.6%

Source: ASBU

Increase the percentage of mediation cases that show agreement/improvement after mediation

YTD

LYTD

93.3

87.7

Change
Value
+5.6

Change
%
-

Source: ASBU
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through

effective partnership working
Overall Summary

Overall Performance
Overall performance 7 indicators:

Key Successes


Key Issues




Group 7 (motor vehicle driving offences) are up on the same period last year with a detection
rate of 91%.
Collision figures for KSI categories are poor across all areas though slight injury collisions are
down. This is despite enforcement activity and a range of initiatives to improve driver
behaviour across all age groups through Drivewise.
Parking, speeding and ASB driving complaints remain a concern for residents in the Borders
and are a regular feature at the council funded Community Action Team Oversight meetings.

Key Activities






Drivewise has been redesignated a charity. To reduce reoccurring cost, without
compromising the concept, a variation to the over 65s event is being planned. This will
involve a theory input and supervised drive at a central location and mirrors the pre-drivers
format.
Dates have been set for the over 65 sessions in the Borders with use being made of
community fire stations to host events.
Planning is underway for the Schools Countryside Day and road safety is a key feature for
community safety.
We are working with education to bring the Go Safe Scotland resource into the school
curriculum which has a range of resources on a variety of road safety themes.
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of road users killed or seriously injured
Performance
Killed
YTD

LYTD

Change
Value
+3

Change
%
+33.3%

12

9

Seriously Injured
YTD
LYTD Change
Value
71
60
+11

Change
%
+18.3%

Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of children killed or seriously injured on our roads
Performance
Killed
YTD
LYTD Change Change
Value
%
0
0
0
0

Seriously Injured
YTD

LYTD

3

2

Change
Value
+1

Change
%
+50%

Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of young drivers aged 17-25 killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
5
3
+2
-66.7%

Source: Police Scotland

Reduce the number of older drivers aged 65+ killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
16
9
+7
+77.8%

Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of motorcyclists killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
25
20
+5
25%

Source: Police Scotland
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home

through effective partnership working
Overall Summary

Overall Performance
Overall performance 4 indicators:

Key Successes




Since the launch of the “Living Safely In The Home” (LSITH) project in the Cheviot Locality on
1st June 2016 through to 31st March 2019, the Scottish Fire and Rescue Service (SFRS) have
successfully referred, with consent, 95 individuals to the Cheviot Community Health Care
Team (CCHT) in relation to falls.
Adult and child protection referrals from RSLs have increased significantly in 2018/19 and
referrals from other partners have been steady.

Key Issues


Rollout of the LSITH project to other localities is currently suspended until the alignment of
the SFRS national approach to Safe and Well visits is completed through the transformation
programme.

Key Activities


We have utilised the Go Safe Scotland resource, which is being embedded in the school
curriculum, as a digital platform to broaden home safety information. Subjects such as
spotting hazards, poisoning, burns, choking and falls are all incorporated. In addition, safety
equipment such as child resistant bottles, fire guards, etc. are suggested in the inputs. These
subjects have been built into the community safety officer annual work plan to target and
reinforce the information across a broader cohort using social media.
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home through effective partnership working
Reduce the number of emergency hospital admissions for children under 5 where a home accident is recorded as the
main reason for attendance (per 1000 population)
Performance
YTD
LYTD Change Change
Value
%
4.0
3.8
0.2
+4.5
Data only available to the end of November
2018.

Source: NHS BGH

Reduce the number of emergency hospital admissions for 75+ where a fall is recorded as the main reason for
attendance (per 1000 population)
Performance
YTD
LYTD Change Change
Value
%
28.2
31.3
-3.1
-9.9
Data only available to the end of quarter 3
2018/19.

Source: NHS BGH
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home through effective partnership working
Increase the number of actioned Fire Service adult and child protection referrals received from Safer Communities
Performance
YTD
LYTD Change Change
Value
%
647
249
+398
+159.8%

Source: SFRS

Increase the number of Fire Service fuel poverty referrals generated
Performance
YTD
LYTD Change Change
Value
%
0
2
-2
-200%

Source: SFRS
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