SAFER COMMUNITIES TEAM
PROPOSED SCRUTINY REPORT STRUCTURE FROM 1ST APRIL 2019
BRIEFING NOTE
Background
The Strategic Assessment Review conducted by the Safer Communities Team in 2018
resulted in three priorities for the team being identified for 2019/22:
•

Through effective partnership working fewer adults and children experience
Gender Based Violence

•

Through effective partnership working fewer people experience Crime and
Antisocial Behaviour

•

Work in partnership to develop a response to reduce injury and prevent accidents.

The priorities were discussed and agreed at the Scrutiny meeting in November 2018.
Following on from the Strategic Assessment work the Safer Communities Team have been
reviewing the performance indicators that are currently presented to Scrutiny each quarter
and are proposing changes to the indicators that more accurately reflect the work of the
team and will allow for better scrutiny of the services provided by the team in delivering on
our priorities.
Performance Indicator Changes
The review of the current performance indicators resulted in some indicators being
identified as needing to be retired, some new indicators being identified that allow for
better scrutiny of the work of the team and some rationalisation of the information
currently presented where there is an overlap between Police and Safer Communities Team
reporting.
Scrutiny Report Changes
The overall structure of the 2019/20 Scrutiny report will be similar to the report currently
presented but reflects the identified proposed changes to the indicators to be implemented
from 1st April 2019.
A draft revised report is included with this note to allow Scrutiny Board members to
consider what changes are being proposed. More detail about the individual indicators and
the report structure will be presented during the Scrutiny meeting on 8th February 2019.
However we considered it important that Scrutiny Board members had sufficient time to
review the proposed changes prior to the meeting.

