Quarterly Performance Report
January 2019
Period Covered: 1 April 2018 to 31 December 2018
“Making the Scottish Borders a safer place to live, work and visit”

Key: Green – Performance Improved, Amber – Performance Reduced < 15%, Red – Performance Reduced >15%
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Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through
effective partnership working

Overall Summary
Overall Performance

Overall performance 4 indicators:

Key Successes




The CEDAR Graduates have been recognised by two awards for their achievements in
completing CEDAR - CEDAR Mums Graduates won an adult learners award in recognition
of the skills and knowledge they developed in preparing and delivering a number of
workshops on domestic abuse at the 2018 Scottish Borders CEDAR Conference, and the
children/young people won an Inspiring Youth Award in recognition of their courage in
sharing their experiences, and raising awareness of domestic abuse in their communities.
The Safe Housing Options service continues to be regarded as a good example of providing
housing alternatives for victims of domestic abuse, with the delivery of a workshop and
discussion group at the National Chartered Institute of Housing Conference in December.

Key Issues





The MARAC Coordinator post has been secured until March 2019 by an existing member of
staff.
Proposals around the Public Protection agenda are being brought to a conclusion and
options are being considered. The proposals incorporate domestic abuse services and the
wider Safer Communities Team with a view to improving service delivery and synergy
across and within relevant business areas.
The number of domestic abuse incidents reported to Police Scotland in the year to data 1st
April 2018 to 31st December 2018 is 767. This is 63 incidents (7.6%) lower than 2017 over
the same time period. There has been a corresponding reduction in the number of cases
referred to DAAS when compared to 2017. However, referrals to all domestic abuse
services (DAAS, SHO, DAAO and CAS) are very similar to last year at this point.

Key Activities


The Gender Based Violence Strategic Assessment has been completed and priorities for the
next 3 years have been established. Work has now started on defining activities that will
deliver on our stated priorities. This will be underpinned by management information are
reporting arrangements.
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Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through effective partnership working
Increase the number of reported incidents of domestic abuse (adults)

Performance
YTD

LYTD

767

830

Change
Value
-36

Change
%
-7.6%

Source: Police Scotland

Increase the number of referrals to Safer Communities Domestic Abuse Support Services (Adults)

Performance
YTD

LYTD

552

554

Change
Value
-2

Change
%
-0.4%

Source: DAAS
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Strategic Priority 1 – Reduce the level and Impact of Gender Based Violence through effective partnership working
Increase the number of high risk domestic abuse cases discussed at Multi-Agency Risk Assessment Conference (MARAC)

Performance
YTD

LYTD

79

87

Change
Value
-8

Change
%
-9.2%

Source: MARAC

Increase the number of high risk offender referrals to Multi-Agency Tasking and Coordinating (MATAC) group

Performance
YTD

LYTD

3

6

Change
Value
-3

Change
%
-50%

Source: Police Scotland
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Strategic Priority 2 – Reduce the level and Impact of Substance Misuse through effective
partnership working

Overall Summary
Overall Performance
Overall performance 4 indicators:

Key Successes






Pro-active drug enforcement activity for the year to date has shown an increase in
disclosures to Registered Social Landlords for consideration around potential tenancy
agreement breaches. An increase of 125% on the same period last year. Privately owned
property or private rental properties are not included.
The SBC funded Community Action Team (CAT) has been active in enforcement activity
both in relation to property searches under warrant but also on street intelligence leading
to stop and search activity.
Needle finds have reduced significantly in quarter 3, which is positive.
In quarter 3 there were 8 ABI screenings completed. An Alcohol Brief Intervention (ABI) is
always considered during face to face meetings with individuals accused of perpetrating
ASB. A variety of factors impact upon the opportunity to undertake an ABI. The diligence
around screening is the important factor which generates the ABI. 100% of those screened
as eligible for an ABI had one performed.

Key Issues


The number of incidents that are considered to be alcohol related is 2.2 percentage points
higher than last year at this time. This is in part due to the proactive work being done by
the CAT and other officers when policing events and addressing ASB concerns in the
community.

Key Activities




The Best Bar None 2018/19 annual licensed premises application and accreditation cycle is
underway supporting self-regulation within the trade. To date 19 premises have
participated. This award is coordinated nationally by the Scottish Business Resilience
Centre supported locally by community safety partners.
Festive activity was focused upon the night time economy and personal safety. The CAT
tasking meeting was used to direct this resource and a broader social media campaign was
used to raise awareness. Promotional material from the underage drinking campaign,
“don’t buy it, don’t supply it”, intended to support attitudinal change among those people
who supply alcohol to U18’s was distributed and the larger outlets displayed promotional
material for the partnership.
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Strategic Priority 2 – Reduce the level and Impact of substance misuse through effective partnership working
Reduce the percentage of ASB incidents that are alcohol related

Performance
YTD

LYTD

17.6%

15.4%

Change
Value
+2.2

Change
%
-

Source: SCT Database

Increase the number of Alcohol Brief Intervention (ABI) screenings undertaken by the Antisocial Behaviour Unit (ASBU)

Performance
YTD

LYTD

10

8

Change
Value
+2

Change
%
+25%

Source: ASBU
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Strategic Priority 2 – Reduce the level and Impact of substance misuse through effective partnership working
Increase the number of referrals into the ASB process as a result of proactive drug enforcement

Performance
YTD

LYTD

27

12

Change
Value
+15

Change
%
+125%

Source: SCT Database

Increase the number of “Best Bar None” premises

Performance
YTD

LYTD

23

18

Change
Value
+5

Change
%
+27.8%

Source: Police Scotland
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour
through effective partnership working

Overall Summary
Overall Performance
Overall performance 8 indicators:

Key Successes







The year to date trends across crime, ASB and vandalism have all shown an improvement
compared to the same period last year, which is positive news. The improvement is likely
to have resulted from a range of activities, for example, the multi-agency Core Group
predominantly involving neighbour disputes, tasks allocated to the council funded Police
Community Action Team and the work of the SBC event Safety Advisory Group in
supporting the safe running of public events.
There has been a reduction of 5.6% in people being monitored for anti-social behaviour
and the number of early interventions undertaken by ASB partners has increased by
15.8%.
Reductions in the number of complaints received for Antisocial Driving has been evident
in some areas following some concentrated activity. Locations have been highlighted
through the monthly CAT Oversight meeting and attention is being given to the identified
areas with a view to encouraging drivers to reflect upon the consequences of their use of
a motor vehicle, complaints are often noise related.
In the lead up to Bonfire Night and the potential for offences relating to the sale of
fireworks the community safety officer promoted the work of the Fire Service who were
active in schools and licensed retail outlets. The community safety officer utilised social
media to broaden awareness across the Scottish Borders.

Key Issues


There has been a decrease in referrals to mediation but the success rate as a result of
mediation remains high. Fluctuation in numbers is not uncommon The Mediation Officer
has recently taken over the role of Gypsy Traveller Liaison Officer.
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour
through effective partnership working

Overall Summary
Key Activities







The CAT have been active in moving road check activity to some of the more remote parts
of the Borders to disrupt travelling criminals whether they are seeking to steal from farms
or other remote premises or commit wildlife crime.
Priorities are being set for the 2019 – 2021 period, identified through a strategic
assessment. Proposals for more focused management information that is more reflective
of the team composition are being developed.
The community safety officer is collaborating with Social Work Children’s Services in the
promotion of the national campaign promoting on-line safety, which is scheduled for
February 2019.
The community safety officer will attend various Safety Advisory Group meetings to
identify opportunities to mitigate any potential community impact at planned sporting
and cultural events.
Preparatory work is underway for a doorstep crime campaign in the spring.
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of group 1-5 crimes

Performance
YTD

LYTD

2650

2728

Change
Value
-78

Change
%
-2.9%

Source: Police Scotland

Reduce the number of recorded ASB incidents

Performance
YTD

LYTD

11719

12109

Change
Value
-390

Change
%
-3.2%

Source: SCT Database/ASBU/RSLs
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of youth related ASB incidents

Performance
YTD

LYTD

1472

1641

Change
Value
-169

Change
%
-10.3%

Source: SCT Database

Reduce the number of reported vandalisms

YTD

LYTD

612

644

Change
Value
-32

Change
%
-5.0%

Source: Police Scotland
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Reduce the number of persons being monitored for antisocial behaviour

Performance
YTD

LYTD

1175

1245

Change
Value
-70

Change
%
-5.6%

Source: ASBU

Increase the number of early interventions made by ASB partners

Performance
YTD

LYTD

690

596

Change
Value
+94

Change
%
+15.8%
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Strategic Priority 3 – Reduce the level and Impact of crime and antisocial behaviour through effective partnership working
Increase the number of mediation referrals

Performance
YTD

LYTD

88

114

Change
Value
-26

Change
%
-22.8%

Source: ASBU

Increase the percentage of mediation cases that show agreement/improvement after mediation

YTD

LYTD

93.6

92.1

Change
Value
+1.5

Change
%
-

Source: ASBU

Page 13 of 21

Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through

effective partnership working
Overall Summary

Overall Performance
Overall performance 7 indicators:

Key Successes




Drivewise Borders 2018/19 has concluded and the programme received two awards, a
Crimestoppers Partnership Award and a Motor Industry award for road safety. The predriving experience at Charterhall saw in excess of 600 young people participate. 17
motorcyclists and 18 young drivers completed the Advanced Riding/Driving Course. 223 older
drivers attended the information sessions and 186 of those drivers took advantage of the
associated refresher drive. Plans are underway to build on the learning from the programme
and revise arrangements for the 2019/20 period.

Key Issues



The number of collisions resulting in a casualty remain on an upward trend, the
circumstances of each are considered to identify opportunities to prevent a further
occurrence.
Irresponsible parking and complaints around speeding remain a concern for residents in the
Borders and are being identified by the CAT Oversight Group. The CAT are addressing these
issues in conjunction with Roads Policing as part of a wider road safety profile.

Key Activities



As part of the festive campaign drink driving and preparing for winter driving formed the
basis of the narrative. Social media and local media outlets were used to highlight some of
the key messages delivered during Drivewise.
The community safety officer secured funding for lights and other items of equipment to
increase the visibility of young people engaged in delivery rounds given the restricted
visibility during darkness.
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of road users killed or seriously injured
Performance
Killed
YTD

LYTD

Change
Value
+2

Change
%
+25%

10

8

Seriously Injured
YTD
LYTD Change
Value
52
45
+7

Change
%
+15.6%

N.B. The figure is provisional at this time
Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of children killed or seriously injured on our roads
Performance
Killed
YTD
LYTD Change Change
Value
%
0
0
0
0

Seriously Injured
YTD

LYTD

3

2

Change
Value
+1

Change
%
+50%

Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of young drivers aged 17-25 killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
2
3
-1
-33.3%

Source: Police Scotland

Reduce the number of older drivers aged 65+ killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
12
12
0
0%

Source: Police Scotland
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Strategic Priority 4 – Reduce the level and Impact of poor driver behaviour through effective partnership working
Reduce the number of motorcyclists killed or seriously injured on our roads
Performance
YTD
LYTD Change Change
Value
%
25
18
+7
38.9%

Source: Police Scotland
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home

through effective partnership working
Overall Summary

Overall Performance
Overall performance 4 indicators:

Key Successes




Since the launch of the “Living Safely In The Home” (LSITH) project in the Cheviot Locality on
1st June 2016 through to 31st December 2018, the Scottish Fire and Rescue Service (SFRS)
have successfully referred, with consent, 93 individuals to the Cheviot Community Health
Care Team (CCHT) in relation to falls.
Adult and child protection referrals from RSLs have increased significantly in the year to date
and referrals from other partners have been steady.

Key Issues


Rollout of the LSITH project to other localities is currently suspended until the alignment of
the SFRS national approach to Safe and Well visits is completed through the transformation
programme.

Key Activities


Material for the ‘Keep your child safe’ poisoning campaign has been distributed to childcare
venues to promote the issue among parents and guardians, this has been accompanied by
some digital media activity.
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home through effective partnership working
Reduce the number of emergency hospital admissions for children under 5 where a home accident is recorded as the
main reason for attendance (per 1000 population)
Performance
YTD
LYTD Change Change
Value
%
3.1
3.6
-0.5
-14.3
Data only available to the end of quarter 2
2018/19

Source: NHS BGH

Reduce the number of emergency hospital admissions for 75+ where a fall is recorded as the main reason for
attendance (per 1000 population)
Performance
YTD
LYTD Change Change
Value
%
18.1
20.4
-2.3
-11.3
Data only available to the end of quarter 2
2018/19

Source: NHS BGH
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Strategic Priority 5 – Reduce the level and Impact of accidents in the home through effective partnership working
Increase the number of actioned Fire Service adult and child protection referrals received from Safer Communities
Performance
YTD
LYTD Change Change
Value
%
457
180
+277
+153.9%

Source: SFRS

Increase the number of Fire Service fuel poverty referrals generated
Performance
YTD
LYTD Change Change
Value
%
0
1
-1
-100%

Source: SFRS
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