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INTERIM SCHEME OF ADMINISTRATION

SECTION |

GENERAL
Purpose

1. The Scheme regulates:-
(a) The constitution and membership of the Committees of the Council;

(b) The allocation of the functions of the Council among the Committees of the Council;
and

(c) The delegation to Committees of authority to exercise the functions of the Council.
Amendment

2. This Scheme may be amended at any time by the Council by decision by simple majority,
or, for more minor changes arising from a decision of the Council or the Executive, by the
Clerk to the Council in accordance with the Scheme of Delegation.

Interpretation

3. In this Scheme the following expressions shall have the following meanings assigned to
them:

“‘Act” in relation to the functions of the Council means an Act of Parliament or any
amendment or variation thereof, including Regulations made under an Act.

“‘Administration” in relation to the membership of the Council and Committees means the
ruling group formed by an alliance of the majority of Members on the Council.

“Area” in relation to the geographical area of jurisdiction of the Council shall be the Scottish
Borders as defined in column 1 of Part 1 of Schedule 1 to the Local Government etc.
(Scotland) Act 1994.

“Assessor’” means the Assessor appointed by the Council as valuation authority under
Section 27(2) of the Local Government etc. (Scotland) Act 1994, except in Section VII
(Local Review Body) where its meaning is taken from the Planning etc. (Scotland) Act
2006.

“Committee”, where the context permits, includes any Sub-Committee of that Committee.

“Convener” means the Convener for the time being of the Council.

“Co-opted Member” means any member of a Committee who is not an Elected Member.

“Council” means the Scottish Borders Council.

“Chief Executive” means the Chief Executive appointed by the Council.

“Director of Education” means the Director of Education & Lifelong Learning appointed by
the Council.

“Elected Member” or “Member” means a Councillor elected to the Council in terms of
Chapter 1 of Part 1 of the Local Government etc (Scotland) Act 1994, as amended.

“Vice-Convener” means the Vice Convener for the time being of the Council.

“Leader” means the Leader for the time being of the Council.

“Depute Leader” means a Depute Leader for the time being of the Council.

“Opposition” in relation to the membership of the Council and Committees means the group
formed by an alliance of Members outwith the ruling group on the Council.
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Committees

4. Subiject to the provisions of the Local Government etc. (Scotland) Act 1994 and any other
relevant statutes, the Council shall appoint and maintain the following Committees, Sub-
Committees, Joint Consultative Groups and Licensing Boards, namely:

Executive
Sub-Committees —
Appointment
Health and Care
Galashiels Development
Grants to External Bodies
Hawick Development
Pension Fund
Performance Monitoring (Panel)
Economic Development Executive Group
Education and Lifelong Learning Sub
Trading Operations
Transport Sub
Education Executive
Attendance Sub-Committee
Scrutiny
Planning and Building Standards
Local Review Body
Audit
Standards
Area Committees
Cheviot Area
Teviot & Liddesdale Area
Common Good Fund Working Groups
Civic Government Licensing Committee
Appeals
Staffing Appeals
Roads Appeals
Access to Personal Files Appeals
Procurement Appeals
Education Appeals
Social Work Complaints Review
Children’s Panel Advisory
JCG - Staff
JCG - Teachers
Licensing Board
Advisory Groups
Flooding
Waste Management
Members Sounding Board: Political Management Arrangements

5. The respective Committees, etc., of the Council shall have the Constitution, Quorum, Terms
of Reference and Delegated Powers, as detailed in the appropriate Section of this Scheme.

6. The Council may from time to time appoint such other Committees, Sub-Committees, etc.,
and/or Working Parties with such Constitution, Quorum, Terms of Reference and
Delegated Powers as the Council may decide.

7. The Minutes of a meeting of a Sub-Committee will be submitted for approval as a correct
record and signed by the person chairing the next meeting of the Sub-Committee and will
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be circulated to the next meeting of the parent Committee for approval of any
recommendations.

The Minutes of parent Committees will be submitted for approval as a correct record and
signed by the person chairing the next meeting of the Committee and will be circulated to
the next meeting of the Council for approval of any recommendations.

Call-In Procedure

Any report being considered by the Executive will include a statement from the Clerk to the Council
if it is to be exempt from the Call-In procedure, giving the reasons for the exemption. This
exemption is subject to the Executive approving the recommendations as detailed in the report.
Should the Executive amend the recommendations contained in any report then the Clerk to the
Council will require to review the exemption or non-exemption status of the report accordingly.

A decision of the Executive can be called-in for review by Scrutiny in the following way subject to
the terms detailed in (a) to (f) below:

(b)

the Clerk to the Council must be informed, in writing, of the request;

the request must be made before 5 p.m on the third working day following issue of the
relevant minute of the Executive meeting; and

at least five named members of the Council must subscribe to the request.

Decisions Not Subject to Call-in
Certain types of decision are exempted from Call-in and these are:

(i)  matters which require formal ratification by the full Council, such as the setting of the
level of Council Tax;

(i)  decisions taken under emergency powers;
(iii) decisions where a delay will prejudice the best interests of the Council — for example if:

(1) the decision is a formal response by the Council which has to be given within a
prescribed deadline;

(2) immediate action is needed in order to avoid possible legal proceedings against
the Council; or where a delay would involve a breach of law (such as where a
statutory or contractual timescale would be infringed by a delay);

(3) deferral of an immediate implementation of the decision could result in financial
detriment to the Council. If financial detriment is cited as a reason for refusal,
then details of the actual costs and their composition will be included in the
explanation.

Terms for Calling-in Items

(i)  Requests for a call-in must contain a clear and specific reason for wishing the decision
to be reviewed.

(i) It is acceptable for requests to be submitted to the Clerk to the Council by e-mail
provided that an individual e-mail is received from each of the members identified as
subscribing to the request giving their own individual endorsement to this.

(ii)  One of the five signatories to the request must be identified as the “lead member” for
the purpose of processing the matter. The request will therefore need to stipulate
which of the five wishes to be the designated “lead member”.
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(c)

(d)

(e)

(f)

Timescale for Reviewing Decisions Called-in
It is important to ensure that Scrutiny has sufficient time to review a decision, whilst at the
same time avoiding undue delay to the decision-making process of the Council.

(i)  To this end, Scrutiny will review a decision called-in at the first available meeting after
the due notice of call-in has been received by the Clerk to the Council and will provide
a report for the meeting of the Executive immediately following. Where Scrutiny is, for
some reason, unable to provide a response within this timescale, it will notify the
Executive accordingly, together with the reason why it has been unable to complete its
review, and advise of the expected completion date.

(i)  The effect of this in practical terms, and within the current structure for meetings, will be
that (for example) a decision called-in from the first Executive meeting in the month will
be reviewed by Scrutiny at its second meeting in the month and the outcome of its
review thereafter made known to the Executive at their first meeting of the month
following. A consequence of a “call-in” therefore will be that a final decision on the
matter would be delayed for approximately one month.

Procedure for Reviewing Items Called-in

In order to carry out a review of decisions called-in, Scrutiny will require to interview
Executive members and/or officials. Where this is the case, and in order to ensure that all
such interviews are fair and productive, it is suggested that to help provide information
relating to the matter under review, the person or persons who are to be asked to attend the
meeting will:

(i)  be given prior notice of this; and
(i)  be provided with an indication of the nature of the issue under consideration or of the
questions likely to be asked.

In terms of officials asked to attend, the procedure for Scrutiny will be to ask the relevant
Director who will either attend in person or will nominate an appropriate representative. The
designated “lead member” for the request (if he/she is not already a member of Scrutiny) will
be extended the opportunity of attending the meeting of Scrutiny where the matter is to be
discussed in order to explain in more detail the reasons for calling-in the decision.

Procedure for Scrutiny Recommendations being considered by the Executive

Once Scrutiny has considered a Call-in and come to a conclusion, the Chairman of Scrutiny
(or his representative) and the Lead Member of the Call-in, are required to attend the
Executive meeting where any Scrutiny recommendations are being considered, to introduce
the findings/recommendations of Scrutiny.

Procedure in the Event of Continuing Differences between the Executive and Scrutiny
If agreement cannot be reached between the Executive and Scrutiny on the matter called in,
then the matter will be referred to the full Council for a final resolution of the matter.
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SECTIONIII

PROVISIONS APPLICABLE TO ALL COMMITTEES

Referred Functions

1.

Subject to the provisions of the Local Government etc. (Scotland) Act 1994 and any other
relevant statutes and subject also to the provisions of the Council’s Standing Orders, where
any function of the Council is referred to a Committee, the Committee shall not have the
power to exercise the function in like manner as the Council, but the Committee shall
consider any matter relating to that function and report to the Council or Committee as the
case may be and any recommendation by the Committee on any such matter shall be
subject to the approval of the Council, or of any Committee to which that function may have
been delegated.

There shall be excluded from reference to any Committee the following:

(a) any matter specifically referred to another Committee;
(b) any matter which the Council may decide is specifically excluded from reference to the
Committee.

Notwithstanding the reference to one Committee of any class of functions, the Council shall
have power to refer any one of those functions on any particular occasion specifically to
another Committee when by reason of the nature of the matter it ought, in the opinion of
the Council, to be so referred.

Where any question arises out of or in connection with the functions referred to two or more
Committees, these Committees shall confer together and give all necessary assistance
before reporting to the Council either jointly or separately.

In the event of any difference arising between two or more Committees, the matter shall be
determined by the Council after receiving reports on the matter from each Committee
concerned.

Delegated Functions

6.

Subject to the provisions of the Local Government etc. (Scotland) Act 1994 and any other
relevant statutes and subject also to the provisions of the Council’s Standing Orders, where
any function of the Council is delegated to a Committee (or Sub-Committee), that body
shall have the power to exercise the function in like manner in all respects as the Council
could have exercised it had there been no delegation; provided, however, that it shall be
competent for such Committee (or Sub-Committee) in relation to any delegated matter,
instead of taking a decision thereon, to make a recommendation thereon to the Council or
Committee as the case may be, in which event the matter shall be decided by the Council
or Committee as the case may be after consideration of that recommendation.

There shall be excluded from delegation to any Committee the following:-

(a) The raising of money by Rates, Council Tax or borrowing.

(b) The approval annually of the Revenue Financial Plan and the setting of the level of
Council Tax for any year.

(¢) The approval annually of the overall Capital Financial Plan.

(d) Except as provided for in the Financial Regulations, Scheme of Delegation and
Standing Orders approved by the Council, in respect of the matters referred to the
Committee, the incurring of any expenditure not provided for in the estimates of
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Capital or Revenue expenditure unless and until such expenditure is reported to and
approved by the Council.

(e) Except as provided for in the Scheme of Delegation and Standing Orders approved
by the Council, the preparation, review and amendment of the Administrative Scheme
regulating the constitution, membership, functions and powers of Committees of the
Council.

(f)  Except as provided for in the Scheme of Delegation and Standing Orders approved
by the Council, the preparation, review and amendment of the Standing Orders for
regulating the proceedings and business of the Council and Committees.

(g) Except as provided for in the Scheme of Delegation and Standing Orders approved
by the Council, the preparation, review and amendment of the Scheme of Delegation
detailing those functions delegated by the Council to its officers.

(h)  The making of an order for the compulsory acquisition of any land or buildings.

(i) Other than to a Committee specially appointed for the purpose, the appointment of
the Chief Executive and the dismissal of the Chief Executive, the Assessor or any
Director.

()  All matters relating to elections of Councillors.

(k) Matters relating to any alteration in the boundaries of the area or electoral wards and
the number of Councillors.

() The preparation, and review, of a Scheme for Elected Members’ Allowances.

(m) The appointment of representatives of the Council on outside bodies relating
specifically to any of the functions delegated to the Council, Joint Committees and
Boards and on the Convention of Scottish Local Authorities and any of its Committees
and on other Local Authority Associations.

(n) The taking of decisions to co-operate or combine with other local authorities in the
provision of services, other than decisions relating to any arrangements under which
the Council’'s Trading Organisations may co-operate or combine with other
contracting units in the provision of services.

(0) The preparation and review of the Scheme for Community Councils and carrying out
those powers and duties relative to facilitating and co-ordinating the Council’s
relationship with Community Councils.

(p) Consideration of Provisional Orders or Private Bills affecting the interests of the
Council and approval of the terms of any Provisional Order or Private Bill to be
promoted by the Council.

(q) The assessment and determination of housing needs.

()  The preparation of the Local Housing Strategy.

(s) The establishment of strategic agreements related to the housing service with
statutory bodies, housing associations, local housing agencies and the like.

(t)  The consideration of planning applications in respect of National Developments and
Major developments which are significantly contrary to the local development plan as
defined within Section 38A(1) of the Town and Country Planning Act (Scotland) Act
1997.

(u) The conducting of Pre-determination Hearings to consider representations from
applicants and other interested parties in respect of National Developments and
Major developments which are significantly contrary to the local development plan as
defined within Section 38A(1) of the Town and Country Planning Act (Scotland) Act
1997.

(v) The approval of items of expenditure for any Common Good of a value greater than
£10,000.

(w) The determination of any matters affecting Common Good Funds, other than those
delegated to Common Good Fund Working Groups.

(x)  Any function referred or delegated to any other Committee.

(y) Change of status, or closure, of any school. [Note: Where a recommendation has
not been received from the Education Executive, the religious/teacher representatives
on the Education Executive shall be given the opportunity to contribute to the debate.]
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General

8.

10.

11.

12.

Subject to the provisions of the Local Government etc. (Scotland) Act 1994 and any other
relevant statutes:

(@) Each Committee shall give effect to any instruction of the Council.

(b) The Council may at any time if they so determine deal with any matter included in the
reference or delegation to a Committee although no report from such Committee is
before them.

(¢) The Council may, at any time, by decision recorded in the Minutes of the Council,
vary, add to or restrict any reference or delegation to any Committee or Working
Group.

(d) A Committee may at any time if they so determine deal with any matter included in
the reference or delegation to a Working Group of that Committee although no report
from such Working Group is before it.

The Council shall appoint all members of Committees and Sub-Committees unless
otherwise provided in this Scheme. The appropriate Committee shall appoint all members
of its Working Groups unless otherwise provided in this Scheme. The term of office of
members of Committees shall be as decided by the Council. The Leader and 2-Depute
Leaders of the Council shall be entitled, in addition to their membership of the Executive, its
Sub-Committees and the Education Executive, to attend and speak at any Committee or
Working Group of the Council, with the exception of Scrutiny, but shall not be entitled to
vote thereat.

For the purpose of awarding Members’ Allowances, including payments to Senior
Councillors, and for the purpose of appointment of Members to Committees, the Council will
apply the Local Governance (Scotland) Act 2004 (Remuneration) Regulations 2007, the
Local Government (Allowances and Expenses) (Scotland) Regulations 2007 and the Local
Govemance (Scotland) Act 2004 (Allowances and Expenses) Regulations 2007, and any
subsequent variation or amendment thereto. The Council shall only recognise a political
group, its Leader, Depute Leader (where specified by any political group), and the
membership of any political group, where appropriate notice is delivered to the Council’s
Chief Executive or Proper Officer.

Furthermore, the Council shall take account of the preferred nominations submitted by the
various groups, by notice signed by the Leader or Depute Leader of the group concerned
and delivered to the Council’s Chief Executive or other authorised officer, in the selection of
persons to be appointed as members of Committees, always however within the overall
number of members of each group entitled by the Council to have membership of each
Committee. The Council will also take account of any subsequent variation in the preferred
nomination or nominations submitted by any group, by notice signed and delivered as
aforesaid, in relation to the membership of any Committee, always subject to the same
consideration as immediately before specified.

Casual vacancies in the membership of any Committee, however arising, shall be filled as
soon as reasonably possible, taking account of Clause 10 of Section Il hereof, and the term
of office of members so appointed to fill casual vacancies shall be as decided by the
Council; provided that in the event of a casual vacancy arising within the period of three
months immediately preceding the next ordinary statutory election of councillors, the
Council in the case of a vacancy in the membership of a Committee may decide that the
vacancy shall remain unfilled for the remainder of that period.

The Council shall appoint the Chairman and Vice-Chairman of each Committee (other than
the Area Committees, the Licensing Board and the Children’s Panel Advisory Committee),
and unless otherwise specified in this Scheme, the persons appointed shall be Elected
Members. The Chairman and Vice-Chairman of an Area Committee shall be appointed by
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the Elected Members who are members of that Area Committee. Each Committee shall
appoint the Chairman of any Working Group of that Committee and the person appointed
shall already be a member of that Committee.

13. A Committee may delegate to an Officer of the Council, or to an Officer or Officers in
consultation with an Elected Member or Members as appropriate, authority to undertake or
discharge any function which is delegated to that Committee.

14.  An Elected Member may take part in the proceedings of, speak and vote at any Committee
(or Working Group) of which he or she is a member.

An Elected Member may attend the proceedings of a Committee of which he or she is not a
member but may not take part or vote and may only speak if, following a prior request to the
Chairman, he or she is invited to address the Committee on the matter under consideration.
Such a request will normally be granted where a specific Ward issue is involved, or
otherwise in exceptional circumstances at the Chairman’s discretion.

A Co-opted Member may only attend, take part in, speak and vote at a meeting of a
Committee of which he or she is a member.

Items for Agendas and Reports to Committees

15. Only those reports which require a decision to be taken by a Committee of the Council, or
are necessary to enable the Committee to discharge its business or exercise its monitoring
role, will normally be included on the agenda of any Committee. It shall be delegated to the
Clerk to the Council to make the final determination on whether or not an item of business
should be included on an agenda. Any reports which are for information only will normally
be included in an Information Bulletin prepared by the Clerk to the Council for issue to all
Members of the Council on a regular basis.
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SECTION I
EXECUTIVE

Constitution
13 Members of the Council including:-

Leader of the Council;

Depute Leader of the Council (Finance);

Executive Members for — Children-and-Strategic-Services

R L e e
Culture, Sport and Community Learning
Economic Development
Education

Environmental Services

HR and Corporate Improvement
Planning and Environment
Roads and Infrastructure

Social Work
Secl o oneEaslin

Health Service

Chairman
The Leader of the Council shall be Chairman of the Executive.

Quorum
Seven members of the Executive shall constitute a Quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee -

1.

*2.

*3.

*4,

*5.

*6.

*8.

Policies and Objectives

Guiding the Council (a) in the formulation of its policy objectives and priorities and
recommending to the Council such forward programmes and other steps as may be
necessary to achieve these objectives, either in whole or in part, during specific time spans,
(b) to keep the policy objectives and priorities under review, making such alterations from
time to time as may be considered necessary.

Consideration of the broad social, economic and environmental needs of the Council’s Area
and matters of comprehensive importance thereto.

Advising the Council generally as to its financial and economic policies.

The preparation of Structure Plans and Local Plans in terms of the Town and Country
Planning (Scotland) Act 1997.

Advising the Council on European Community matters.
The preparation of all major strategic policy documents.

Consideration or alteration, within the policy framework established by the Council, of policy
objectives and priorities in relation to all functions of the Council except Education.

Resources and Services
Advising the Council generally on the allocation and control of its financial, manpower and
land resources.
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*10.

11.

12.

13.

14.

*15.

*16.

17.

*18.

*19.

*20.
21.

22.

23.
24.

25.

26.

27.

The organisation and administration of all Departments and services of the Council.
Ensuring that the organisation and management processes of the Council are designed to
make the most effective contribution to the achievement of the Council’s objectives,
keeping those processes under review, and recommending as necessary any changes in
either the Committee or Departmental structure or the distribution of functions and
responsibilities.

Initiating or carrying out reviews of strategic or corporate significance and such other
reviews as the Executive deem appropriate.

All matters relative to the business management and financial controls of the Council’s
Trading Operations.

Financial Management

Within the context of the Capital Financial Plan, the approval of proposals for capital
expenditure, the ranking of priorities and allocation of resources in relation to capital
expenditure.

Within the context of the Revenue Financial Plan, the approval of proposals for revenue
expenditure, including proposals for virement in terms of Financial Regulation 7.9, the
ranking of priorities and allocation of resources in relation to revenue expenditure.

Consideration of requests to incur revenue expenditure not included in the annual Revenue
Financial Plan.

All matters related to the audit of the accounts of the Council.
All matters related to the banking arrangements of the Council.
Determination of appropriate levels of Council Tax each year.

The preparation, review and amendment of Regulations making arrangements for the
proper administration of the Council’s financial affairs, and matters relating to internal audit.

Borrowing of money by the Council.
All matters relating to Treasury Management.

Investment of any Funds, including Trust, Common Good and Pension Funds, under the
control or direction of the Council.

Writing off bad or irrecoverable debts.
Disposal of Rates appeals and claims for relief of Rates.

The regular consideration of Council's performance against the revenue and capital
budgets and associated financial statements.

All matters relating to the Council’s portfolio of insurance policies.

All matters related to the collection of Council Tax, Rates, (former) Community Charges,
Water and Sewerage Charge (on behalf of Scottish Water) and acting as Collecting
Authority therefore in terms of Section 79 of the Local Government etc. (Scotland) Act
1994.
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28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

*43.

44,

Disposal of appeals or claims relating to (former) Community Charges insofar as they
require to be dealt with by the Council.

Disposal of appeals or claims relating to Council Tax and (former) Council Water Charge
insofar as they require to be dealt with by the Council.

The initiation of actions and procedures for the recovery of Rates, (former) Community
Charges, (former) Council Water Charge, and Water Charges (on behalf of Scottish Water).

Property, Accommodation and Staffing
All decisions relating to land, buildings and the provision of associated facilities
management services, other than aspects specifically remitted to other committees.

Asset management planning for the Council’s estate including the Corporate Property Asset
Strategy and Management Plan.

The management of the administrative buildings of the Council and providing, furnishing,
equipping and maintaining the necessary offices and buildings for this purpose.

Determining the standards, maintenance levels and resources allocated to the Council’s
estate, other than the aspects of property management specifically remitted to other
Committees.

The determination of rents of Council dwellinghouses.

The acquisition of land and buildings for the Council other than aspects specifically remitted
to other committees.

The management, use and disposal of Council land and buildings other than aspects
specifically remitted to other committees

The provision of facilities management related services to Council land and buildings,
including janitorial, cleaning, catering and other services, except those specifically remitted
to other committees.

Energy and carbon management in Council buildings, other than aspects specifically
remitted to other committees.

The recruitment, of all employees except the Chief Executive, and the suspension and
dismissal of all employees except the Chief Executive, the Assessor and Directors.

The training, development and welfare of all staff, including the preparation and review of
Council policies on staffing issues and Health and Safety at Work, and the promotion of
good personnel and employment practices.

All matters relating to the conditions of service, remuneration, allowances, superannuation
and pensions of all employees, including consultation and negotiation with the appropriate
Trades Unions as necessary, and the ratification of National Agreements and significant
Local Agreements.

Information Technology
The Council’s Information Technology strategy.

The Council’'s Information Technology services and requirements, including the
communication requirements of the Council and all its Departments.
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45.

46.

47.

48.

49.

50.

51.

52.

53.

54.

55.

56.

Miscellaneous

Publicity, including Public Relations and the promotion of the Council, aimed at assisting
the effective delivery of services, other than where this forms part of another Committee’s
terms of reference.

All matters relating to compulsory competitive tendering or Best Value in respect of all
services of the Council.

All matters relating to the general strategy of the Council in relation to crime prevention.
The arrangement of Civic Hospitality and other Receptions and budget allocation for same.

Overall budgetary responsibility for contributions to Local Festivals and associated
entertainment.

The disbursement of funds to Community Councils from approved Revenue Budgets.
Determining applications for financial assistance from outside bodies.
Consideration of new legislation.

The initiation or defence of civil actions other than those relating to matters standing
referred to other Committees.

All matters relating to transportation, including Bus Service Contracts.
All matter relating to Community Safety

All matters not specifically referred to any other Committee.

Business Transformation

*57.

*58.

*59.

To make recommendations regarding implementation of the Business Transformation Plan
workstreams.

To monitor and keep under review progress and delivery of all business change and
transformation projects and programmes.

To monitor and approve the utilisation of Council financial resources allocated to support
and enable the formulation and delivery of change and transformation projects.

Functions Delegated
All of the functions above NOT marked *. Those functions marked * are referred to the Committee
for consideration and recommendation only and must receive approval of Council.
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APPOINTMENTS SUB-COMMITTEE

Constitution
Minimum of Five Members of the Council comprising —

(@) the Leader and-Depute-Leader{HumanrResourees)

(b) the Executive Member for HR and Corporate Improvement
(c) the relevant Executive Member(s)

(d) one other Member of the Executive

(e) one Member from the Opposition

In this context, “relevant Executive Member’ means the Executive Member(s) for the Service(s)
within which the appointment is being made, except in the case of an appointment to Chief
Executive or Resources Departments, in which case it shall mean the Depute Leader (Finance).

Chairman

The Bepute-Leader{(HR) Executive Member (HR and Corporate Improvement) shall be Chairman
of the Sub-Committee.

Quorum

Three members of the Sub-Committee shall constitute a Quorum.

Functions Referred

The following functions of the Council shall stand referred to the Sub-Committee -

1. The recruitment of staff to posts at Director and Head of Service/Second Tier level.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
PENSION FUND SUB-COMMITTEE

Constitution
Seven Members of the Council comprising —

Lo ne Ceomonar

(a) the Depute Leader (Finance)

e e e

b) the Executive Member for HR and Corporate Improvement
) one other Member of the Executive
) two Members of the Administration
)

e two members from the Opposition

(
(c
(d
(

(Trade Unions, Scheduled and Active Admissions Bodies to be invited to send representatives as
observers)

Quorum
Four members of the Sub-Committee shall constitute a Quorum.

Functions Referred
The following functions of the Council shall stand referred to the Sub-Committee -

1. All matters relating to the Management of the Council’s Pension Fund investments.
*2. Employer discretions under Local Government Pension Scheme (Scotland) Regulations
1998.

Functions Delegated

All of the functions above NOT marked *. Those functions marked * are referred to the Sub-
Committee for consideration and recommendation only and must receive approval of the
Executive.
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EXECUTIVE
TRADING OPERATIONS SUB-COMMITTEE

Constitution
Five Members of the Council, being

(@) the Depute Leader (Finance)
(b) the Executive Member for HR and Corporate Improvement
(c) the Executive Member for Roads and Infrastructure
(d) the Executive Member for Environmental Services
(e) one Member from the Administration.
Chairman
The Executive Member for HR and Corporate Improvement shall be Chairman of the Sub-
Committee.
Quorum

Three members of the Sub-Committee shall constitute a quorum.

[In the event of any vacancy or vacancies in membership of the Sub-Committee, the quorum shall
be not less than one-third of the members of the Sub-Committee then standing appointed, and in
no case less than 2 in number.]

Functions Referred
The following functions of the Council in relation to significant Trading Operations shall stand
referred to the Sub-Committee:-

1.

The consideration of matters relative to business management of SBc Contracts including
providing an appropriate level of scrutiny on the financial risk arising from trading
operations.

The monitoring of the trading arrangements and operations in terms of the Local
Govermment (Scotland) Act 2003.

The evaluation of financial controls and the detailed monitoring of financial and
performance levels for SBc Contracts.

The evaluation of Financial Plans for delivering required performance levels from SBc
Contracts.

Consideration of the strategic model employed by SBc Contracts, and to contribute towards
the long-term strategic development process.

Consideration of matters relative to tendering for internal and external contract works.

The determination of appropriate processes and practices, within overall Council policy, to
support the efficient and effective development of trading powers.

To understand the trading risk exposure and to evaluate measures to manage the trading
risk-reward balance.

The consideration of Joint Arrangements with suppliers or other parties to improve the
effectiveness and/or efficiency of the trading organisation.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
PERFORMANCE MONITORING PANEL

Constitution

Eleven Members, being the Depute Leader (Finance) and the Executive Member for HR and
Corporate Improvement, together with five other Members from the Administration and four
Members from the Opposition.

Chairman
The Chairman shall be the Executive Member for HR and Corporate Improvement.

Quorum
Five Members of the Panel shall constitute a quorum.

Functions Referred
The following functions of the Executive shall stand referred to the Panel:-

1.

The co-ordination of arrangements for the regular monitoring of corporate and related
service performance (including trading organisations and partnerships) consistent with the
Local Government in Scotland Act 2003 Parts | and Il ie. on Best Value and Community
Planning.

The regular consideration of Council performance against:-
- The Single Outcome Agreement
- Corporate and Improvement Plans
- Relevant Business Plan actions and initiatives
- Key performance indicators and other relevant performance indicators
- Decisions taken by the Council and its Committees
- Matters which do not come to notice through the formal decision making process

The consideration of public performance reporting mechanisms and content of items
including:-

- Statutory Performance Indicators

- Annual Public Performance Report

- Council newspaper(s)

Ensuring appropriate public consultation in the context of any of the above.

Ensuring the development of appropriate management information to facilitate the effective
monitoring of Council performance.

Advising the Executive on any of these matters as appropriate, and in particular on the
requirement for any in-depth policy or practice review work arising from the monitoring of
performance.

Functions Delegated
All of the functions referred to the Sub-Committee.

Interim Scheme of Administration — 24 May 2012) 18



PERFORMANCE MONITORING PANEL SUB-GROUP
FOR
EDUCATION AND LIFELONG LEARNING

Constitution
Three Members, being the Executive Member for Education, together with two other Members to
be appointed by the Performance Monitoring Panel.

Chairman
The Chairman shall be the Executive Member for Education.

Quorum
Two Members of the Sub-Group shall constitute a quorum.

Functions Referred
The following functions of the Panel shall stand referred to the Sub-Group:-

1. To receive all:

(i) primary and secondary school Her Majesty’s Inspectorate of Education (HMle)
published reports; and

(i) community leaming and development (CLAD) and other community services Her
Majesty’s Inspectorate of Education (HMle) published reports

2. To request follow-up reports in respect of the implementation of HMle Action Plans, if
required.

Functions Delegated
All of the functions referred to the Sub-Committee.
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HEALTH AND CARE SUB-COMMITTEE

Constitution
Any seven Members of the Executive and the ‘Older Peoples Champion’.

Note:- Five Members are appointed to the Scottish Borders Health and Care Partnership

Board, being:

(@) the Leader

(b) the Depute Leader (Finance)

(b) beth-the Executive Members-for Social Work

(c) Executive Member for Education

(d) Executive Member for Health Service & Cemmunities

(Note:- Any members of the Executive or the Older People’s Champion may substitute for
any of the above Elected Members at meetings of the Scottish Borders Health and
Care Partnership Board )

Chairman
The Leader, or in his absence, one of the other Executive members shall be Chairman of the Sub-
Committee.

Quorum
Three members of the Sub-Committee shall constitute a Quorum

Functions Referred
The following functions of the Council, within policy, budget and legislative requirements, shall
stand referred to the Sub-Committee -

1. All governance arrangements relating to services delivered in partnership through the
Scottish Borders Health and Care Partnership Board with NHS Borders and other
stakeholders for adult and children’s services to include joint plans, service redesign
(including financial decisions), monitoring of joint aligned or pooled budgets and
performance monitoring of joint outcomes relating to the community plan and single
outcome agreement.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
GALASHIELS DEVELOPMENT SUB-COMMITTEE

Constitution
Five Members, being the Leader, Depute Leader (Finance), Executive Member for Roads and
Infrastructure, an Administration Member and an—Oppesition a Member from the Galashiels &
District Ward.

The Committee may co-opt local community and business representatives as non-voting members
of the Sub-Committee as appropriate.

Chairman
The Chairman shall be the Leader of the Council.

Quorum
Three Members of the Sub-Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Sub-Committee:-

1. Make all necessary decisions in connection with negotiations relating to commercial

developments in Galashiels, including the acquisition and disposal of land to facilitate such
developments.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
HAWICK DEVELOPMENT SUB-COMMITTEE

Constitution

Twelve Members, being the Leader, Depute Leader (Finance), Executive Member for Economic
Development, all Elected Members of the Hawick & Denholm and Hawick & Hermitage Wards; MP
for Berwickshire, Roxburgh and Selkirk County Constituency; MSP for Ettrick, Roxburgh &
Berwickshire Constituency; One of the Scottish Government Administration MSPs for the South of
Scotland.

The Committee may co-opt local community and business representatives as non-voting members
of the Sub-Committee as appropriate.

Chairman
The Chairman shall be the Leader of the Council.

Quorum

Five Elected Members of the Sub-Committee shall constitute a quorum.

Functions Referred

The following functions of the Council shall stand referred to the Sub-Committee:-

1. Make all necessary decisions in connection with negotiations relating to commercial
developments in Hawick, including the acquisition and disposal of land to facilitate such
developments;

2. Oversee the delivery of economic development plans in Hawick;

3. Scrutinise the effectiveness of Council services promoting the economic development and
well-being of the town;

4. Scrutinise the effectiveness of other agencies and organisations in promoting the economic
development and well-being of the town; and

5. Seek to engage and involve the local business community.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
GRANTS TO EXTERNAL BODIES SUB-COMMITTEE

Constitution

Six Members, being the Depute—Leader(HR), Executive Member for HR and Corporate
Improvement, the two Chairmen of the Area Committees, and a representative from each of the
following areas: Tweeddale (Tweeddale East and Tweeddale West Wards); Berwickshire
(Berwickshire East and Mid Berwickshire Wards); and Eildon (Galashiels & District, Leaderdale &

Melrose, and Selkirkshire Wards) and-each-of-thefive Chairmen-or-arepresentative-of the-Area
Committees-

Chairman
The Chairman shall be the Executive Member (HR and Corporate Improvement) Bepute-Leader
{HR)-of the Council.

Quorum
Three Members of the Sub-Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Sub-Committee:-

1. Approve applications for funding and authorise grants from £501 up to the value of £5,000
for projects with a Borders wide theme or from organisations out-with the Borders, subject
to the following:-

(a) any payments shall be in accordance with the Council’s code of practice on “Following
the Public Pound”;

(b) no award can be made where spending has taken place prior to approval;
(c) grants will require 10% match funding in cash or in kind;

(d) to maximise the scheme, other sources of funding must have been investigated prior to
an application being made; and

(e) grants cannot pay for wages, salaries, fees of workers or sessional workers.

2. Approve applications for grants from £501 to £5,000 to the Scottish Borders Community
Grants Scheme in areas outwith Teviot & Liddesdale and Cheviot, where, after
consultation, agreement has not been reached with at least 50% of the Members in the
relevant Wards.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
TRANSPORT SUB-COMMITTEE

Constitution
Five Members, including the Executive Member for Roads and Infrastructure and the Depute
Leader (Finance).

Chairman
The Chairman shall be appointed from amongst the Members of the Sub-Committee.

Quorum
Three Members of the Sub-Committee shall constitute a quorum.

Functions referred
The following functions of the Council shall stand referred to the Sub-Committee:-

1. To provide policy direction and political oversight for the passenger transport review.

2. To approve the distribution of the Rural Community Transport Initiative to community
transport providers.

3. To act as a Sounding Board for responses to local and national transport consultations and
report back to the Executive.

Functions Delegated
All of the functions referred to the Sub-Committee.
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EXECUTIVE
ECONOMIC DEVELOPMENT EXECUTIVE GROUP

Constitution
Seven Members, being the Leader, the Executive Member for Economic Development, and five
further elected members drawn from the Council’s Administration.

Chairman
The Leader of the Council, or in his absence the Executive Member for Economic Development,
shall be the Chairman of the Sub-Committee.

Quorum
Three Elected Members of the Sub-Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Sub-Committee:-

1.

2.

Provide strategic leadership and vision for Economic Development in the Scottish Borders;
Develop and oversee the delivery of economic development plans;

Ensure key changes are implemented by the Council to achieve improved services for
businesses, encouraging a ‘business positive’ culture across the Council;

Review the effectiveness of Council services promoting the economic development and
well-being of the Scottish Borders;

Seek to engage and involve the local business community through a regular dialogue with
key business groupings and other business stakeholders.

Have regard to, monitor, and receive information reports on, the performance and trends in
the regional, national and UK economies.

Functions Delegated
All of the functions referred to the Sub-Committee.

Interim Scheme of Administration — 24 May 2012) 25



SECTION IV
EDUCATION EXECUTIVE

Constitution
Eighteen members comprising -

(a) Thirteen Members of the Executive.

(b) Three other persons interested in the promotion of religious education appointed by the
Council from nominations to be made in accordance with Annexation A to this Section.

(c) Two teachers in the employment of the Council appointed by the Council from nominations
to be made in accordance with Annexation B to this Section.

Chairman
The Executive Member for Education shall be Chairman of the Education Executive.

Quorum
Seven Elected Members of the Council shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

1. Consideration or alteration, within the policy framework established by the Council, of policy
objectives and priorities in relation to Education.

2. Exercising the functions of the Council under the Education (Scotland) Acts, and any other
relevant statutes.

In particular, and without prejudice to the above principal terms of reference:-
3. All matters relating to education including pre-school education, primary education,
secondary education and community education.

4. The appointment of representatives of the Council on outside bodies relating specifically to
any of the functions delegated to the Committee, other than any appointments referred to in
paragraph 7(m) of Section Il of this Scheme.

5. All matters relating to the administration of bursaries.
6. All matters relating to Parent Councils.
7. Within the context of the approved Revenue Budget, the approval of proposals for virement

in terms of Financial Regulation 7.9.
*8. Change of status, or closure, of any school.
Functions Delegated

All of the functions above NOT marked *. Those functions marked * are referred to the Committee
for consideration and recommendation only and must receive approval of Council.
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ANNEXATION A
REGULATIONS

for Nominations of Persons interested in the Promotion of Religious
Education to be Appointed to the Education Executive

1. The Council shall appoint three persons interested in the promotion of religious education to
be members of the Education Executive in accordance with Section 124 of the Local
Government (Scotland) Act 1973, as amended by Section 31 of the Local Government etc.
(Scotland) Act 1994.

2. The appointments shall be made by the Council as soon as possible after the ordinary
statutory election of Councillors in the month of May and, subject to Regulation 5(e), the
persons will be appointed and hold office until the day of the next ordinary statutory election
of Councillors.

3. One person interested in the promotion of religious education shall be nominated by the
General Assembly of the Church of Scotland in terms of Section 124 of the Local
Government (Scotland) Act 1973 as amended. The Clerk to the Council shall, in a year of
an election of Councillors, request the Principal Clerk of the General Assembly of the
Church of Scotland to submit to him a nomination of the person not later than the First day
of May in that year.

4. One person interested in the promotion of religious education shall be nominated by the
Roman Catholic Church, in such manner as may be determined by its Scottish Hierarchy in
terms of Section 124 of the Local Government (Scotland) Act 1973 as amended. The Clerk
to the Council shall, in a year of an election of Councillors, request the Archbishop of
Edinburgh and St. Andrews to submit to him a nomination of the person not later than the
First day of May in that year.

5. One other person interested in the promotion of religious education shall be nominated in
terms of Section 124 of the Local Government (Scotland) Act 1973, as amended. The
nomination shall be made in accordance with the following provisions:-

(a) Not later than the Fifteenth day of March in the year of an election of Councillors, the
Clerk to the Council, by advertisement in one or more newspapers circulating in the
Area, shall give notice that the Churches or denominational bodies (other than the
Church of Scotland and the Roman Catholic Church) who claim to have duly
constituted charges or other regularly appointed places of worship within the Area
and to be entitled to be represented at the meeting for nomination of one person
with a view to appointment as a member of the Education Executive, may obtain
copies of these Regulations on application to him; and that each of these Churches
or denominational bodies who desire to be represented at the meeting for the
nomination of one person with a view to appointment as a member of the Education
Executive must transmit to him prior to the Thirty first day of March -

(i) A certified list of the names and situations of the duly constituted charges or
other regularly appointed places of worship which such church or other
denominational body claims to have within the Area;

(i) A certified statement of the number of representatives whom such church or
denominational body claims to be entitled to have at the said meeting
calculated in accordance with the following scale -
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Number of duly constituted charges or Number of

other regularly appointed places of worship representatives
at meeting

Not more than three One

More than three and not more than six Two

More than six and not more than ten Three

More than ten and not more than fifteen Four

More than fifteen and not more than twenty Five

Each ten in excess of twenty One additional

(i)  The full names and postal addresses of the persons appointed to represent
such Church or denominational body at the said meeting.

(b) Not later than the Seventh day of April, the Clerk to the Council shall -

(i)  Prepare a list of the Churches or denominational bodies who have claimed to
have duly constituted charges or other regularly appointed places of worship
within the Area, which list shall, as regards each Church or denominational
body included therein, show the total number of duly constituted charges or
other regularly appointed places of worship and the number of representatives
at the aforesaid meeting which such Church or denominational body has
claimed.

(i)  Transmit a copy of such list to each of the Churches or denominational bodies
included therein, and at the same time intimate to such Churches or
denominational bodies that they may inspect at his office all the certified lists
of the duly constituted charges or other regularly appointed places of worship
and all the certified statements of the numbers of representatives claimed at
the aforesaid meeting which he has received from Churches or
denominational bodies in the Area; and that any Church or denominational
body included in the list may, within seven days after the date of such
intimation, lodge with him objections to any of the certified lists or certified
statements on the ground that such list or statement is inaccurate.

(c) If any objection to any such certified list or certified statement on the ground that it is
inaccurate is received by the Clerk to the Council in accordance with the
immediately preceding paragraph, he shall, as soon as reasonably may be, fix a
time and place for the hearing and determination of such objection and send a copy
of each such objection to each Church or denominational body included in the list
and intimate the time and place fixed for the hearing and determination of the
objections, and each Church or denominational body included in the list may be
represented at such hearing and determination by not more than two
representatives. The Convener or a person nominated by him shall preside at such
hearing and, after such procedure as he may prescribe, shall determine whether the
objection is well founded and shall in accordance with the scale prescribed in
paragraph (a)(ii) of this Regulation, fix the number of representatives whom each
church or denominational body shall be entitled to have at the meeting for the
nomination of a person in terms of this Regulation. The determination of the
Convener or the person appointed by him shall be final and not subject to review.

(d) If no such objections are received or upon the determination of any such objections,
the Clerk to the Council shall call a meeting of the representatives appointed by the
Churches or denominational bodies for the purpose of nominating a person with a
view to such person being appointed a member of the Education Executive. Such
meeting shall be held in the Council’s Headquarters, Newtown St. Boswells, not
later than the Thirtieth day of April and shall be called by circular addressed and
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sent by post to each representative not less than six days prior to the date of the
meeting. The Convener, or such other person appointed by him, shall preside and
conduct and regulate the proceedings at the meeting, but he shall have only a
casting vote. Each representative of a Church or denominational body present at
the meeting shall have one vote only. The Clerk to the Council shall report the
result of such meeting of representatives to the Council as soon as possible after
the ordinary statutory election of Councillors.

(e) In the event of a casual vacancy among the members of the Education Executive
appointed in accordance with this Regulation, the provisions contained in this
Regulation shall apply to and govern the constitution and covering of the meeting of
representatives of Churches or denominational bodies for the purpose of filling such
vacancy. The Clerk to the Council shall determine the dates for taking the action
required of him, allowing periods of time between events similar to those specified in
the preceding sub-paragraphs.
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ANNEXATION B
REGULATIONS

for Nominations of Teachers to be Appointed to the
Education Executive

1. The Council shall appoint two Teachers in the employment of the Council as Teachers’
Representatives to be members of the Education Executive.

2. The appointments shall be made by the Council as soon as possible after the ordinary
statutory election of Councillors in the month of May and, subject to Regulation 13, the
Teachers’ Representatives shall be appointed and hold office until the day of the next
ordinary statutory election of Councillors.

3. Teachers entitled to nominate and vote for Teachers’ Representatives and teachers entitled
to be nominated as Teachers’ Representatives shall be registered teachers holding full-time
permanent appointments with the Council and engaged in Primary or Secondary Education
as at the First day of March in the year of election.

4, A teacher shall be entitled to nominate and vote for not more than two Teachers’
Representatives.
5. The Convener or a person nominated by him shall be the Supervising Officer to supervise

the nominations of Teachers’ Representatives and the decisions of the Supervising Officer
on all matters relating to the nominations shall be final and not subject to review.

6. Not later than the Fifteenth day of March in the year of an election of Councillors, the
Director of Education & Lifelong Learning shall send to all teachers entitled to nominate
Teachers’ Representatives a notice specifying the right of each teacher to nominate not
more than two Teachers’ Representatives and the arrangements for making nominations of
Teachers’ Representatives and for voting on the nominations if necessary.

7. Each nomination shall be on a form prescribed by the Director of Education & Lifelong
Learning and shall be signed by two teachers, one as proper and one as seconded, and
shall be counter-signed by the nominee to signify his or her consent to the nomination.

8. Candidates may provide a personal statement of not more than 250 words which statement
must either accompany the nomination form or be lodged with the Director of Education &
Lifelong Learning on the Seventh day of April in the year of the election at the latest. The
statement will be reproduced and circulated by the Director of Education & Lifelong
Learning with the ballot papers. Statements must not be defamatory, offensive, obscene,
likely to incite racial hatred or political in nature or designed to effect public support for a
political party. If any part of the personal statement is not permitted by reason of being
defamatory, offensive, obscene, likely to incite racial hatred or political in nature, the
circulation of it will be refused by the Returning Officer unless suitably amended by the
candidate or candidates concerned. The candidates remain responsible for their own
personal statement

9. Nominations must be lodged with the Director of Education & Lifelong Learming at Council
Headquarters, Newtown St. Boswells, not later than 4 p.m. on the Thirty first day of March
in the year of election.

10. Immediately after the closing date for the receipt of nominations, the Director of Education
& Lifelong Learning shall issue to each teacher who is validly nominated, a list of the names
and addresses of all teachers who are validly nominated. A teacher may withdraw his or
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11.

12.

13.

14.

her nomination by written intimation to that effect lodged with the Director of Education &
Lifelong Learning not later than 4 p.m. on the Seventh day of April in the year of election.

Where more than two teachers remain validly nominated the Director of Education &
Lifelong Learning shall, not later than the Fifteenth day of April in the year of election, send
ballot papers to all the teachers entitled to vote.

Ballot papers, duly completed, shall be lodged in sealed marked envelopes with the
Director of Education & Lifelong Learning not later than 4 p.m. on the Twenty fifth day of
April in the year of election.

The Supervising Officer shall make arrangements for the ballot papers to be opened and
the votes to be counted not later than the Thirtieth day of April in the year of election and
shall forthwith notify the names of the persons duly nominated as Teachers’
Representatives to the Chief Executive who shall report the names to the Council as soon
as possible after the ordinary statutory election of Councillors.

In the event of a casual vacancy among the Teachers’ Representatives on the Education
Executive, the provisions contained in these Regulations shall apply to and govern the
nomination of a successor Teachers’ Representative. The Director of Education & Lifelong
Learning shall determine the dates for taking the action required of him allowing periods of
time between events similar to those specified in the preceding Regulations. The teachers
entitled to nominate and vote for the Teachers’ Representatives shall be registered
teachers holding full-time permanent appointments with the council and engaged in Primary
or Secondary Education all as at the Fifteenth day prior to the date fixed by the Director of
Lifelong Learning for issuing the notice specified in Regulation 6 above.
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EDUCATION EXECUTIVE
SCHOOLS ATTENDANCE SUB-COMMITTEE

Constitution
All Members of the Education Executive shall be Members of a Panel, from which the members of
specific Schools Attendance Sub-Committees shall be drawn.

Five Members of the Panel shall constitute each individual Schools Attendance Sub-Committee.

Chairman
The Chairman of the Education Executive shall be the Chairman of the Schools Attendance Panel.

Selection of Schools Attendance Sub-Committees
(@) Each Schools Attendance Sub-Committee shall be selected by the Clerk to the Council or
his authorised representative in consultation with the Chairman of the Panel.

(b) The Clerk to the Council or his authorised representative, in consultation with the Chairman
of the Panel, shall appoint the Chairman of each Schools Attendance Sub-Committee.

Quorum
Three Members of an individual Sub-Committee shall constitute a Quorum.

Functions Referred
The following functions shall stand referred to the Committee:-

1. Deal with parents who are failing to meet their responsibilities regarding a child’s
attendance at school, if a parent:-

(a) fails to provide a reasonable excuse for the child’s absence from school; and/or
(b) provides dubious excuses for the child’s absence; and/or

(c) does not effectively address the matter of the child’s absence from school.

Powers of a Schools Attendance Sub-Committee
If a parent fails to satisfy the Sub-Committee that there is a reasonable excuse for a pupil’'s non-
attendance at schools, the Sub-Committee may:-

1. Proceed to prosecution through the Sheriff Court;
2. Report the circumstances to the Procurator Fiscal;
3. Warn the parent and postpone a decision for a six-week period. In this case only, if the

child is of school age, the Sub-Committee may make an Attendance Order under Section
38 of the Education (Scotland) Act 1980.

4. Make an Attendance Order, having first obtained the views of the parent on which school
he desires his child to attend; or

5. Refer the child to the Authority Reporter.

Functions Delegated
All of the functions referred to the Sub-Committee.
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Administrative Arrangements

The Clerk to the Council or his authorised representative shall act as Clerk to the Attendance Sub-
Committee and the Director of Education and Lifelong Learning or his representative shall present
the case for the Council at any Attendance Sub-Committee hearing.
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SECTION V
SCRUTINY

Constitution
Nine Members of the Council, excluding any members of the Executive.

Chairman
The Chairman of the Committee shall be a Member from the Opposition. The Vice-Chairman shall
be a Member from the Administration.

Quorum
Five members of the Committee shall constitute a Quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

*1. Monitoring the performance of the Authority towards achieving its policy objectives and
priorities in relation to all functions of the Council, and making recommendations to the
Executive or Council, as appropriate.

*2. Reviewing the effectiveness of all the Council’'s work and the standards and levels of
services provided, and making recommendations to the Executive or Council, as
appropriate.

3. Acting as a focus for value for money and service quality exercises.

4. Management of the “Call in” procedure for the examination of decisions of the Executive.

Functions Delegated
All of the functions above NOT marked *. Those functions marked * are referred to the Committee
for consideration and recommendation only and must receive approval of Executive or Council.
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SECTION VI
PLANNING AND BUILDING STANDARDS COMMITTEE

Constitution
Thirteen Members of the Council, being, in addition to the Chairman and Vice-Chairman, one
Member from each Ward.

Quorum
Six members of the Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

1. All matters relating to Town and Country Planning except the following:-

(a) Strategic Plan, Structure Plan and Local Plan
(b) Applications referred under Section 38(A)(1) of the Town and Country Planning
(Scotland) Act 1997

(c) Applications and other matters delegated to the Head of Planning and Building
Standards

2. All matters relating to the Council’s responsibilities for Building Control except those
delegated to the Head of Planning and Building Standards .

3. Consideration and determination of appeals against the proposed refusal of applications for
Building Warrants and Relaxations of the Building Regulations.

Functions Delegated
All of the functions referred to the Committee.
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SECTION VI
LOCAL REVIEW BODY

Constitution
Any five Members, also being members of the Planning and Building Standards Committee.

Chairman
The Chairman of the Local Review Body shall be the Chairman of the Planning and Building
Standards Committee or in his absence the Vice-Chairman.

Quorum
Three Members shall constitute a quorum.

Assessor
The Review Body may appoint an Assessor to sit with the Local Review Body at any hearing
session it elects to hold to advise on matters arising.

Functions Referred
The following functions of the Council shall stand referred to the Review Body:-

1. Conduct Reviews in accordance with Section 43A of the Town and Country Planning
(Scotland) Act 1997 where the appointed person has:-

(@) Refused an application for planning permission or for consent, agreement or
approval;

(b) Granted it subject to conditions; or

(¢) Not determined it within such period as may be prescribed by regulations or a
development order.

Functions Delegated
All functions referred to the Review Body

Note

Where the Local Review Body considers that the review documents before them provide sufficient
information to enable them to determine the review, they may determine the review without further
procedure. (Regulation 12 of the Town and Country Planning (Schemes of Delegation and Local
Review Procedure)(Scotland) Regulations 2008.)

Other than in circumstances where the Local Review Body consider the review documents provide
sufficient information to enable them to determine the review without further procedure, the Local
Review Body may consider the review:

(a) by means of written submissions

(b) by holding one or more hearing sessions

(c) by means of a site inspection

(d) or by a combination of procedures.
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SECTION Viil
AUDIT COMMITTEE

Constitution

Seven members, being five Members of the Council and two non-voting members appointed from
an external source. The Council Members shall comprise the-Convenerand-4 5 Members not on
the Executive or Scrutiny (3 4 from the Administration and 1 from the Opposition).

Chairman
Fhe-Convenershall-be-the- Chairman-of-the Committee—The Chairman shall be one of the Scottish
Borders Council Members.

Quorum
Three Elected Members of the Council shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

10.

The assessment of the adequacy and effectiveness of the Council’s systems of internal
financial control and framework of internal control to provide reasonable assurance of
effective and efficient operations.

The assessment of the adequacy and effectiveness of the Council’s risk management
arrangements.

The assessment of the adequacy and effectiveness of corporate governance arrangements
to ensure that the highest standards of probity and public accountability are demonstrated.

Review of the Council’s audited Statement of Accounts and the Annual Report from the
External Auditor to Members and the Controller of Audit.

The approval of the Terms of Reference for Internal Audit and the strategic and annual
internal audit plans.

The monitoring and review of the performance of internal audit.

All matters relating to the implementation of recommendations contained within internal
audit reports.

The review of external audit plans and arrangements for effective liaison between external
and internal audit.

The monitoring of responses to recommendations contained within external audit reports
and the implementation of such recommendations.

The scrutiny of treasury management strategy and policies.

Functions Delegated
All of the functions referred to the Committee.
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SECTION IX
STANDARDS COMMITTEE

Constitution
Eight Members of the Council, being, in addition to the Chairman, five members from the
Administration and two members from the Opposition.

Quorum
Three members of the Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

1. All matters relating to the Ethical Standards in Public Life etc. (Scotland) Act 2000.

2. The adoption and application of the Code of Conduct for Councillors.

3. The consideration and investigation of all complaints made concerning the conduct of
Councillors.

*4, The consideration and revision from time to time of the list of sanctions available to the

Council in the event of misconduct on the part of a Councillor.
5. The consideration of quarterly reports from the Monitoring Officer on matters relating to the

Ethical Framework.

Functions Delegated
All functions above NOT marked *. Those functions marked * are referred to the Committee for
consideration and recommendation only and must receive approval of Council.
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SECTION X
CHEVIOT AREA COMMITTEE
TEVIOT AND LIDDESDALE AREA COMMITTEE

Constitution

Cheviot Area Committee —

Six members and up to fifteen representatives, comprising:-

(@) Six elected Scottish Borders Councillors representing the Wards of Kelso & District and
Jedburgh and District.

(b) Fifteen representatives who must be full members of Community Councils within the area.
Each Community Council shall be entitled to one representative only.

Teviot and Liddesdale Area Committee -

Six members and up to seven representatives, comprising:-

(@) Six elected Scottish Borders Councillors representing the Wards of Hawick and Denholm and
Hawick and Hermitage.

(b) Seven representatives who must be full members of Community Councils within the Teviot
and Liddesdale area. Each Community Council shall be entitled to one representative only.

Chairman/Vice Chairman

The Chairman and Vice Chairman of each Committee shall be Members of the Scottish Borders
Council and shall be elected by the Members of the Council who are members of the relevant Area
Committee.

Quorum
Three of the Scottish Borders Council Members of each Committee shall constitute a quorum.

Decisions

Decisions at Area Committee shall be reached on a consensus basis where possible between the
SBC Elected Members and Community Councillors. Any Community Councillor may request a
concern regarding a decision to be noted within the narrative of the Minute. Should consensus
between SBC Elected Members and Community Councillors not be reached on a decision, then
SBC Elected Members shall have the final say on the decision to comply with the Local
Government and Housing Act 1989, as amended. Community Council representatives shall then
have the opportunity to have the reasons for their concerns noted in the narrative of the Minute.
No such right shall apply to SBC Elected Members.

Functions Referred
The following functions of the Council, within the Teviot & Liddesdale and Cheviot areas
respectively, shall stand referred to each Committee:-

1. Approve SB Local Small Schemes and Roads Funding Members Priorities, including the
use of Pay Parking income (restricted to specific towns only).

2. Approve all matters relating to Town Twinning.

3. Approve all matters relating to street naming and numbering, where not delegated to
officers.

4. Approve all ceremonial matters including the use of former and current Robes and Regalia.

5. Approve local traffic management schemes.
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10.
11.
12.

13.

14.

*15.

*16.

*17.

*18.

*19.

*20.

Approve the making of temporary, permanent or experimental orders for the regulation of
traffic.

Approve applications for funding and authorise grants from £501 up to the value of £5,000
for projects within the Area Committee boundaries, subject to the following:-

(a) any payments shall be in accordance with the Council’s code of practice on “Following
the Public Pound”;

(b) no award can be made where spending has taken place prior to approval;
(c) grants will require 10% match funding in cash or in kind;

(d) to maximise the scheme, other sources of funding must have been investigated prior to
an application being made; and

(e) grants cannot pay for wages, salaries, fees of workers or sessional workers.
Monitor local cleansing and street cleaning.

Monitor local grounds maintenance.

Monitor street lighting repairs and renewals.

Monitor the local impact and performance of Council services.

Monitor the local impact and performance of other public services, as appropriate.

Act as a consultation body for local Council Property Projects, such as acquisition, disposal
and alteration, where appropriate.

Determine local holiday dates.

Consider and make recommendations on local safety matters, supporting and liaising with
Police.

Consider and make recommendations to the Criminal Justice Service for local Community
Service projects.

Consider and make recommendations to the Executive for Local Byelaws and Management
Rules.

Consider and make recommendations if required to the relevant Committee on local site
specific issues.

Consider and make recommendations if required to the relevant Committee on local
regeneration schemes.

Consider and make recommendations, if required, to the relevant Committee on relevant
planning matters, including Development Plans Supplementary Planning Guidance and
planning briefs and local rights of way, but excluding planning applications.
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Functions Delegated

All functions above NOT marked *. Those functions marked * are referred to the Committee for
consideration and recommendation only and must receive approval of the relevant other Council
committee.

General

In addition to the functions referred and delegated to the Area Committees, the Council and the
Executive may from time to time seek the views of Area Committees on specific matters or
applications outwith their normal remit.
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SECTION XI
COMMON GOOD FUND WORKING GROUPS

Constitution

There are Common Good Funds for Duns, Galashiels, Hawick, Jedburgh, Kelso, Lauder, Melrose
(the William Hill Trust), Peebles and Selkirk, and in respect of each Fund there shall be a Working
Group of Elected Members.

The membership of each Working Group shall be the Elected Member(s) for the Ward(s) covering
the town in question. Where the need arises the relevant Area Committee may appoint
replacement Member(s).

Quorum

50% of the members of the Working Group shall constitute a quorum, subject to there being a
minimum of two Members or at least half of the local Members being present.

Functions Referred
The following functions of the Council shall stand referred to the Working Groups:

1. The routine administration of the Common Good Fund.
2. The award of grants of up to £10,000.

*3. To make recommendations to Council in respect of grants or major items of expenditure
above that figure.

4. To approve terms for hires, wayleaves, leases etc., and the sale of land up to a value of
£10,000.
*5. To make recommendations to Council in relation to the sale or lease of Common Good land

or property of a value greater than £10,000.

6. To hold an annual meeting to consider a budget and to hear reports reviewing the
performance of investments and on the factorage of property (except in the case of Duns
where the size of the Common Good Fund does not merit such meetings) and otherwise to
hold meetings on an ad hoc basis to deal with business as it arises.

7. To consult such other parties as the Working Groups consider appropriate prior to decision
making, including Community Councils.

Functions Delegated

All functions above NOT marked *. Those functions marked * are referred to the Committee for
consideration and recommendation only and must receive approval of Council.
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SECTION XIi
APPEALS

Constitution

All Members of the Council shall be Members of a Panel, from which the members of specific
Appeal Committees (except for Education Appeals which are dealt with in Section Xlll) shall be
drawn, depending on the function so referred.

Chairman

The Depute—Leader{HumanResources) Executive Member (HR and Corporate Improvement)
shall be the Chairman of the Appeals Panel.

Selection of Appeal Committees
Each of the following Appeal Committees shall be selected by the Clerk to the Council or his
authorised representative in consultation with the Chairman of the Appeals Panel.

STAFFING APPEALS COMMITTEE
Constitution
Five Members drawn from the full Appeals Panel.

Chairman
The Chairman of the Panel shall chair the Committee or, in his absence, the Chairman shall be
another Executive Member.

Quorum
Three Members of the Committee shall constitute a quorum.

Functions Referred
The following functions shall stand referred to the Committee:-

1. The consideration and determination of appeals by all employees against decisions in
respect of discipline.

2. The consideration and determination of grievances by all employees.

Note: Grievances in respect of pay, gradings or conditions of service shall be dealt with through
the relevant Council policies and procedures and not through the Staffing Appeals
Committee.

Functions Delegated
All of the functions referred to the Committee.

ROADS APPEALS COMMITTEE
Constitution
Five Members drawn from the Appeals Panel, including the Executive Member for Roads and
Infrastructure.

Chairman
The Chairman of the Committee shall be the Executive Member for Roads and Infrastructure.

Quorum
Five Members of the Committee shall constitute a quorum.
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Functions Referred
The following functions shall stand referred to the Committee:-

1. The consideration of any unresolved matters arising in terms of the Roads (Scotland) Act
1984, as amended, in relation to:-

(i)  The issue of Construction Consents for new roads, including objections from parties
affected, appeals against conditions and recommended refusals.

(i)  The issue of Consents for the erection of scaffolding or deposit of materials or skips
on a road.

(i)  Trading on or near principal roads.

Functions Delegated
All of the functions referred to the Committee.

ACCESS TO PERSONAL FILES APPEALS COMMITTEE
Constitution
Three Members drawn from the Appeals Panel, including the Executive Member for Social Work.

Chairman
The Chairman of the Committee shall be the Executive Member for Social Work.

Quorum
Three Members of the Committee shall constitute a quorum;

Functions referred
The following function shall stand referred to the Committee:-

1. The consideration and determination of appeals by individuals who are the subject of
information held on manually maintained Social Work records by the Council as Social
Work Authority and who are aggrieved by any decision of that Authority concerning their
access to, or rectification or erasure of, that information.

Functions Delegated
All of the functions referred to the Committee.
PROCUREMENT APPEALS PANEL

Constitution
Three Members drawn from the Appeals Panel, including the Depute Leader (Finance).

Chairman
The Chairman of the Committee shall be the Depute Leader (Finance).

Quorum
Three Members of the Committee shall constitute a quorum.

Functions Referred
The following function shall stand referred to the Committee:-

1. The consideration and determination of appeals by suppliers against the disqualification of
their tender by the Council for any reason.
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Functions Delegated
All of the functions referred to the Panel.
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SECTION Xiil
CIVIC GOVERNMENT LICENSING COMMITTEE

Constitution
Eleven Members of the Council, being one Member from each Ward.

Quorum
Five members of the Committee shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Committee:-

1. All matters relating to the Council’s responsibilities for licensing under the Civic Government
(Scotland) Act 1982, except those matters specifically delegated to the Head of Legal and
Democratic Services.

2. All matters relating to the Council’s responsibilities for the granting and revocation of
miscellaneous licences, except those matters specifically delegated to the Head of Legal
and Democratic Services.

Functions Delegated
All of the functions referred to the Committee.
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SECTION XIV
EDUCATION APPEALS

Constitution
The rules for the formal constitution and membership of Education Appeal Committees are laid
down in the Education (Scotland) Act 1980.

There may be up to three different categories of membership of an Appeal Committee as follows:-

(@) Members of the Council who are not members of the Education Executive.
(b) Members of the Education Executive (including non-elected members).
(c) Lay members.

The following arrangements apply in respect of the selection of the Panel and individual Appeal
Committees.

Appointment of Panel
A Panel from which members of Appeal Committees shall be drawn shall comprise 57 persons as
follows:-

(@) The Convener, who shall be Chairman of the Panel.
(b) Vice-Chairman of the Education Executive, who shall be Vice-Chairman of the Panel.
[Neither of these persons may chair an Appeal Committee.]

(c) 16 Members of the Education Executive (none of whom may chair the Appeal
Committee).

(d) 21 Members of Council who are not members of the Education Executive.

(e) 18 persons who are not members of the Council or the Education Executive and who
are either parents of children of school age or persons having experience in
education or persons acquainted with the educational conditions in the area, and who
are members of the nominated Parent Councils — one to be nominated by each
Secondary Parent Council and by the Parent Council for the largest primary school in
each of the catchment areas for the nine secondary schools. In the event of any
such primary or secondary school not having a Parent Council or of any Parent
Council declining to provide a nominee, then a nomination will be sought from the
Parent Council of the next largest primary school and so on.

Functions Referred
The following functions shall stand referred to the Committee:-

1. Appeals by parents against decisions of the Council acting as Education Authority as to the
schools, excluding nursery schools or classes, which their child or children should attend.

2. Appeals by parents against decisions of the Council acting as Education Authority to
exclude their child or children from school.

3. Various appeals by parents in connection with their child or children being recorded as
having marked or continuing special education needs.

Functions Delegated
All of the functions referred to the Committee.

Duration of Appointment
The term of office of members of the Panel shall be:-
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(@) In the case of Members of the Education Executive or of the Council, from the
date of their appointment until the date of the next Council election.

(b) In the case of persons nominated by Parent Councils, from the date of their
appointment until the date when they are due to stand down.

Selection of Appeal Committees

5. (a) Each Appeal Committee shall be selected by the Clerk to the Council or his authorised

(b)

(d)

representative in consultation with the Chairman of the Panel, or, in his absence, the Vice-
Chairman of the Panel.

Each Appeal Committee shall comprise of 5 persons being:-
- 3 Members of the Education Executive or of the Council from the Panel.
- 2 other persons from the Panel.

In the event of all 5 persons not being in attendance at a hearing of an appeal, the Appeal
Committee shall be reduced to 3 persons including not less than:-

- 1 Member of the Education Executive or of the Council from the Panel.
- 1 other person from the Panel.
The Clerk to the Council or his authorised representative, in consultation with the Chairman

or, in his absence, the Vice-Chairman of the Panel, shall appoint the Chairman of the
Appeal Committee, who shall not be a Member of the Education Executive.

Administrative Arrangements

6.

The Clerk to the Council or his authorised representative shall act as Clerk to the Appeal
Committee and the Director of Education and Lifelong Learning or his representative shall
present the case for the Council at any Appeal Committee hearing.
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SECTION XV
SOCIAL WORK COMPLAINTS REVIEW

Constitution

Three members as follows:- The Executive Member for Social Work and two independent persons.
In the absence of the Executive Member for Social Work another Executive Member may
substitute.

Chairman
The Chairman shall be appointed by the Committee and shall be an independent person.

Quorum
Three members of the Committee shall constitute a quorum.

Functions Referred
The following functions shall stand referred to the Complaints Review Committee:-

1. Where required, the review of responses made to complainers making representations in
relation to the discharge of, or failure to discharge, any of the functions of the Council under
the Social Work (Scotland) Act 1968, or any of the enactments referred to in Section 2(2)
thereof.

Functions Delegated
All functions referred to the Committee.
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SECTION XVI
CHILDREN’S PANEL ADVISORY COMMITTEE

Constitution
The Committee shall comprise seven members as follows:-

Two Members appointed by the Council.
Five members appointed by Scottish Ministers.

Chairman
The Chairman of the Committee shall be appointed by Scottish Ministers from within their five
appointments, and the Chairman must reside in the Scottish Borders.

Quorum
Three members of the Committee shall constitute a quorum.

Functions Referred
The following functions, in terms of the Children (Scotland) Act 1995, shall stand referred to the
Committee:-

1. The submission of names, following the recruitment process, of possible Children’s Panel
members to Scottish Ministers.

2. To advise Scottish Ministers as required on the suitability of persons referred to them as
potential members.

3. To advise Scottish Ministers on such matters relating to the general administration of
Panels as they may refer to the CPAC, to include:-
(i)  the action to be taken in any circumstances which may cast doubt on the fithess of a
Panel member to serve;
(ii)  the extent to which any further training for Panel members may be needed;
(iii)  working closely with the Children’s Panel Chairman and the Authority Reporter to
ensure the efficient and effective working of the Children’s Hearing System.

4. CPAC Members to attend Children’s hearings to observe Panel members according to
agreed criteria, and participate in giving feedback to those Panel members.

Functions Delegated
All functions referred to the Committee.
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SECTION XViI
JOINT CONSULTATIVE GROUP FOR STAFF

Constitution
Sixteen members comprising:-

(i) The Executive Member (HR and Corporate Improvement) Depute—Leader{Human
Resources)—and seven other Members of the Council, being four members from the
Administration and three members from the Opposition;

(i) Eight employee Trade Union Representatives, namely:-
Three from Unison
Three from Transport and General Workers Union
One from General Municipal and Boilermakers Union
One other to be agreed by the Trade Unions
One from GMB: MPO (only to attend for items relating to Chief Officials)

Chairman

The DeputeLeader{HumanResources) Executive Member (HR and Corporate Improvement)
shall be the Chairman of the Group.

Quorum
Four Members of the Council and four Trade Union representatives shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Group:-

1. Consultation on matters relating to terms and conditions of employment, health & safety
and welfare of all Council employees except Teachers. (The pay grading, efficiency or
disciplinary record of any individual employee is not within the scope of the Group)

Functions Delegated
All functions referred to the Consultative Group.
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SECTION XViil
JOINT CONSULTATIVE GROUP FOR TEACHERS

Constitution
Sixteen members comprising:-

(i) The Executive Member for Education and seven other Members of the Council, being four
members from the Administration and three members from the Opposition.

(i) Eight employee Trade Union Representatives, namely:-
Four from E.I.S.
Two from S.S.T.A.
One from P.A.T.
One other to be agreed by the Trade Unions

Chairman
The Executive Member for Education shall be the Chairman of the Group.

Quorum
Four Members of the Council and four Trade Union representatives shall constitute a quorum.

Functions Referred
The following functions of the Council shall stand referred to the Group:-

1. Consultation on matters relating to terms and conditions of employment, health & safety

and welfare of all Teachers employed by the Council. (The pay grading, efficiency or
disciplinary record of any individual teacher is not within the scope of the Group.)

Functions Delegated
All functions referred to the Consultative Group.
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SECTION XIX
LICENSING BOARD

There shall be constituted the Scottish Borders Licensing Board, “the Licensing Board”, meeting as
required and having the following constitution, quorum and functions.

Constitution

The Licensing Board shall consist of ten Members of the Council, 2 from each of the Area
Committees of Berwickshire; Cheviot, Eilden; and Teviot and Liddesdale, and Fweeddale, two
from each of the following areas: Tweeddale (Tweeddale East and Tweeddale West Wards);
Berwickshire (Berwickshire East and Mid Berwickshire Wards); and Eildon (Galashiels & District,
Leaderdale & Melrose, and Selkirkshire Wards)

Convener
The Convener of the Licensing Board shall be appointed at the first meeting of the Licensing
Board, after the election of Members to the Licensing Board from among their number.

Quorum
Five Members of the Licensing Board shall constitute a quorum.

Functions Referred
The following functions stand referred to the Licensing Board in terms of the relevant Liquor
Licensing and Betting & Gaming Legislation.

1. All matters relating to Liquor Licensing.
2. The approval of disciplinary or enforcement action relating to Licensees.
3. All matters relating to Bookmakers’ Permits, Betting Office Licences, Bingo Licences and

Amusement with Prizes Permits for Liquor Licensed Premises.

Functions Delegated
All functions referred to the Licensing Board.

Note: All Members of the Licensing Board must pass the required training before taking any part
in Licensing Board proceedings.
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SECTION XX
ADVISORY GROUPS

FLOODING ADVISORY GROUP
Constitution
Six members of the Council, including the Executive Member for Roads and Infrastructure, and a

representative-from-each-of-the-5-Area-Committees- a representative of the two Area Committees,

and a representative from each of the following areas: Tweeddale (Tweeddale East and
Tweeddale West Wards); Berwickshire (Berwickshire East and Mid Berwickshire Wards); and
Eildon (Galashiels & District, Leaderdale & Melrose, and Selkirkshire Wards), allowing for one
representative to be a Member of the Opposition.

Chairman
The Chairman of the Group shall be the Executive Member for Roads and Infrastructure.

Quorum
Three members of the Group shall constitute a quorum.

Functions Referred
The following functions shall stand referred to the Flooding Advisory Group:-

1. To develop an understanding of the national position of flooding in Scotland and the UK in
general.
2. To oversee the development of the most appropriate solutions to the prevention of flooding.

Functions Delegated
All recommendations to be submitted to the Executive for approval.

WASTE MANAGEMENT ADVISORY GROUP
Constitution
Five members of the Council, including the Executive Member for Environmental Services.

Chairman
The Chairman of the Group shall be the Executive Member for Environmental Services.

Quorum
Three members of the Group shall constitute a quorum.

Functions Referred
The following functions shall stand referred to the Advisory Group:-

1. To advise Council on the development of the Waste Strategy

Functions Delegated
All recommendations to be submitted to the Council for approval.
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SECTION XXI
MEMBERS SOUNDING BOARD:
POLITICAL MANAGEMENT ARRANGEMENTS

Constitution
Eight Six members of the Council, being the Leader, the 2-Depute Leaders, and one member from
each of the constituted political groups in the membership of the Council.

Chairman
The Chairman of the Board shall be the Leader.

Quorum
Four members of the Group shall constitute a quorum.

Functions Referred
The following functions shall stand referred to the Board:-

*1. To advise on any review of decision-making and policy development processes and the
working practices which support these processes.

*2. To make recommendations on any changes or actions which will strengthen and enhance
the democratic decision-making and policy development procedures.

*3. To make recommendations on consultations requiring political input.
4. To exercise any delegated functions made by the Council.
Functions Delegated

All functions above NOT marked *. Those functions marked * are referred to the Board for
consideration and recommendation only and must receive approval of Council.
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APPENDIX |

POLITICAL GROUPS

Constitution of political groups

1.

(1)

A political group shall be treated as constituted in relation to a local authority when
there is delivered to the proper officer of the local authority a notice in writing which -

(@) is signed by two or more members of the local authority who wish to be
treated as a political group; and
(b) complies with the provisions of sub-paragraph (3).

A political group shall cease to be constituted if the number of persons who are to
be treated as members of that group is less than two.

A notice under sub-paragraph (1) shall state -

(a) that the members of the local authority who have signed it wish to be treated
as a political group;

(b) the name of the group; and

(c) the name of one member of the group who has signed the notice and who is
to act as its leader.

A notice under sub-paragraph (1) may specify the name of one or other member of
the group who has signed the notice and who is authorised to act in the place of the
leader when he is unable to act (“the deputy leader”).

The name of the group or the name of the person who is the leader or deputy leader
may be changed by a further notice in writing delivered to the proper officer and
signed -

(a) in the case of a change in the name of the group or the deputy leader, by the
leader of the group or a majority of the members of the group;
(b) in the case of a change of the leader of the group, by a majority of the

members of the group.

Membership of political groups

2. Subject to paragraph 4, a member of the local authority is to be treated as a member of a
political group if -

(a)
(b)

he has signed a notice in accordance with paragraph 1; or

he has delivered to the proper officer a notice in writing which is signed by him and by
the leader or deputy leader of the group or by a majority of the members of the group,
stating that he wishes to join the group.

Cessation of membership

3. A person is to be treated as having ceased to be a member of a political group when -

(a)

he has ceased to be a member of the local authority;
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he has notified the proper officer in writing that he no longer wishes to be treated as a
member of the group;

there is delivered to the proper officer a notice under paragraph 1 or 2(b) signed by the
person whereby a new political group is constituted or he joins another political group;
or

there is delivered to the proper officer a notice in writing signed by the majority of the
members of the group stating that they no longer wish him to be treated as a member
of it.

Restriction on membership

4. No person shall be treated as a member of more than one political group at any given time
and, accordingly, if a person changes the political group of which he is a member by a notice
under paragraph 1 or 2 he shall from the date of delivery of that notice be treated -

(@)
(b)

in the case of a notice under paragraph 1, as a member only of the new political group
which is constituted in accordance with that paragraph; and

in the case of a notice under paragraph 2(b) as a member only of the group named in
the notice.
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Scottish

Borders
COUNCIL

ITEM 8(a)

ALLOWANCES PAID TO MEMBERS DURING 2011/12

Report by Chief Executive

SCOTTISH BORDERS COUNCIL

24 May 2012

1 PURPOSE AND SUMMARY

1.1 This report, together with information to be posted on the Council’s
website, fulfils statutory publication requirements for allowances
paid to Members during 2011 /12,

1.2 The Council must by 1 June each year publish the allowances and expenses
paid to its Members during the previous financial year. [Regulation 6(5) of
the Local Government (Allowances and Expenses) (Scotland) Regulations
2007 apply].

1.3 The total sums paid reduced slightly compared to the 12 month period to
15™ March in the previous financial year. However the change of pay date
from 15 of the month to the end of the month enacted in December 2011
for all monthly paid non-teaching staff and Elected Members resulted in 12
and a half months salary being paid in cash terms during the financial year
2011/12. In accounting terms only 12 months of payments continue to be
reflected in the accounts and monthly paid Elected Members continue to be
paid monthly in arrears on the last working day of the month. There were
small increases in travel expenses and training and conference expenses
whilst there was a small reduction in telephony costs.

1.4 The information in the Appendices to this report contains the required
information.

2 RECOMMENDATIONS

2.1 I recommend that Council agrees that the information in the
Appendices, together with information to be published on the
Council’s website, meets the publicity requirements of the Local
Government (Allowances and Expenses) (Scotland) Regulations
2007.

Scottish Borders Council 24 May 2012 1



3.1

3.2

3.3

3.4

3.5

4.1

4.2

4.3

4.4

4.5

4.6

BACKGROUND

The Local Governance (Scotland) Act 2004 (Remuneration) Regulations
2007, as amended, and the Local Government (Allowances and Expenses)
(Scotland) Regulations 2007, as amended, specify the levels of salary,
allowances and reimbursement of expenses which may be paid to local
authority Elected Members.

There was no increase to Councillors’ salaries during 2011/12, the last
increase being from 1 April 2009 in accordance with The Local Governance
(Scotland) Act 2004 (Remuneration) Amendment Regulations 2008.

As a result, the annual amount payable to each Councillor remained
£16,234 per annum unless he or she was entitled to one of the higher
amounts payable to the Leader of the Council, the Convener and Senior
Councillors.

The annual sums due to the Leader of the Council remained £32,470 per
annum and the Convener £24,353 per annum, these amounts being
specified in the Regulations.

The number of Senior Councillors and the amounts payable were for
determination by each local authority in accordance with criteria specified
in the Regulations. This was agreed at the Scottish Borders Council meeting
on 24 May 2007 with subsequent increases applied, the latest being from 1
April 20009.

ALLOWANCES PAID IN 2011/12

Appendix 1 of this report details remuneration and expenses for 2011/12
paid to Scottish Borders Councillors in a format prescribed in the Local
Government (Allowances and Expenses) (Scotland) Amendment
Regulations 2010 and amount to £784,174.27.

During 2011/12 the Council changed the monthly pay date for non-
teaching staff and Members from 15 of the month to the end of the month
resulting in 12 and a half months salary being paid during the financial
year. The period paid was from 16 March 2011 to 31 March 2012 (rather
than to 15 March 2012 had no change been made).

Consequently the total salaries in Appendix 1 rose to £673,408.41 from
£645,939.20 in 2010/11. The increase was a direct result of the additional
half month’s salary for the period 16 to 31 March 2012 being accelerated
and paid in 2011/12 due to the change of pay date.

The total salaries paid in the like for like 12 month period to 15 March 2012
amounted to £645,639.12, a reduction of £300.08 on the 2010/11 figure.

Travel expenses in 2011/12 are £66,502.36, an increase of 6.6% on the
2010/11 figure of £62,363.24. There are two reasons for this. Firstly, an
increase in the car and van mileage rate from 40p per mile to 45p per mile
effective from 14 November 2011 in accordance with the Local Government
(Allowances and Expenses) (Scotland) Amendment Regulations 2011.
Secondly, the change of pay date resulted in the claim period moving by
two weeks. Claims could therefore be made up to and including 9 April
2012 rather than 24 March 2012 had no change been made.

Where training and conference costs can be attributed to individual
Members, this is shown in Appendix 1. The costs for 2011/12 are

Scottish Borders Council 24 May 2012 2
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5.1

6.1

6.2

6.3

6.4

6.5

6.6

6.7

£5,517.98 compared to £2,213.40 in 2010/11, an increase of £3,304.58.
This is due to an increased number of Members attending conferences in
2011/12. A detailed breakdown of attendance at training events and
conferences is given in Appendix 2.

The cost of Telephone & ICT Expenses in 2011/12 amounted to £38,244.69
compared to £41,566.54 in 2010/11.

ATTENDANCE AT TRAINING EVENTS AND CONFERENCES

Appendix 2 details Members’ attendance at training events, conferences
and seminars in 2010/11, as recommended by the Scottish Local
Authorities Remuneration Committee. Fees, accommodation and travel
(other than by car/van) for attendance at such events are generally paid
directly by the Council. Mileage to attend training events and conferences
is claimed by the Member and is included in the detail in Appendix 1.
Where training is delivered “in-house”, no specific costs are attributed to
these events.

IMPLICATIONS

Financial

There are no costs attached to the recommendation contained in this
report. It is concerned with reporting actual expenditure in the last
financial year and there are no specific financial implications arising.

Risk and Mitigations

The information contained in this report, together with the associated
publication of the information on the Council’s website, is intended to
advise stakeholders of allowances and expenses payments made to
Members to mitigate the risk of non compliance with legislation.

Equalities

It is anticipated there will be no adverse impact due to race, disability,
gender, age, sexual orientation or religion/belief arising from the proposals
contained in this report.

Acting Sustainably

There are no significant effects on the economy, community or
environment.

Carbon Management

No effect on carbon emissions are anticipated from the

recommendation of this report.

Rural Proofing

It is anticipated there will be no adverse impact on the rural area from the
proposals contained in this report.

Changes to Scheme of Administration or Scheme of Delegation

No changes to either the Scheme of Administration or the Scheme of
Delegation are required as a result of this report.
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7 CONSULTATION

7.1  The Chief Financial Officer, the Head of Legal and Democratic Services, the
Head of Audit and Risk and the Clerk to the Council are being consulted
and their comments will be taken into account in the final report.

7.2  Corporate Communications are also being consulted due to likely media

interest.
Approved by
Chief Executive Signature .......ccciciiiiri
Author(s)
Name Designation and Contact Number
Pauline Bolson Members’ Support Officer Ext 6503
Gary Alexander HRSS Business Partner Ext 6717

Background Papers: Payroll records, invoice file and training and development
records maintained by Democratic Services.
Previous Minute Reference: Council 19 May 2011.

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. Pauline Bolson can also give
information on other language translations as well as providing additional copies.

Contact us at Pauline Bolson, Members’ Support Officer, Council Headquarters,

Newtown St Boswells, Melrose, TD6 0SA; Tel: 01835 826503; Fax 01835 825001;
email: pbolson@scotborders.gov.uk
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Scottish Borders Council Members Salaries and Expenses 2010/11

APPENDIX 1

Allowances and Expenses
Telephone & Total
Name Position Held Sala Travel (1) Subsistence | Training information a"c?v:';ﬁrces Total salary
(as at 31 March 2012) y and technology (ICT) (1) and expenses and
Car and Van Other Travel Accomm- | Meals | conference @ expenses expenses
Claimed | Direct |Claimed| Direct | odation Claimed| Direct
AK | Aitchison Councillor 16,932.19| 2,140.50 0.00 23.40 0.00 0.00/ 0.00 50.00 0.00 962.91 1.92 3,178.73 20,110.92
WK Archibald Councillor 16,932.19| 1,750.65 0.00 0.00 0.00 0.00 17.20 0.00f 1,109.29 0.00 2,877.14 19,809.33
CJ |Bhatia Councillor 16,932.19| 1,492.70 0.00 6.30 0.00 0.00/ 0.00 395.00 0.00] 1,218.78 0.00 3,112.78 20,044.97
JAS Brown Councillor 16,932.19| 1,093.50 0.00 0.00 0.00 0.00{ 0.00 0.00/ 1,313.23 0.00 2,406.73 19,338.92
N Calvert Depute Leader (Finance) [ 25,400.48| 5,512.90 0.00 38.40 0.00 0.00/ 0.00 495.00 0.00] 1,056.51 3.00 7,105.81 32,506.29
MJ | Cook Executive Member 25,203.35| 2,954.80 0.00( 853.41 0.00 0.00f 0.00 390.00 0.00( 1,232.93 107.29 5,538.43 30,741.78
(Corporate Improvement)
VM Davidson Executive Member 21,916.74| 3,083.20 0.00 38.10 0.00 0.00( 0.00 409.00 0.00f 1,112.91 22.00 4,665.21 26,581.95
(Economic Development)
z Elliot Vice-Chairman, Scutiny 16,932.19 892.10 0.00 0.00 0.00 0.00/ 0.00 0.00 920.81 0.00 1,812.91 18,745.10
JA Fullarton Executive Member 21,916.74| 3,702.80 0.00 0.00 0.00 0.00f 0.00 0.00( 1,042.64 0.00 4,745.44 26,662.18
(Roads and
Infrastructure)
GHT |Garvie Executive Member 21,916.74| 2,759.35 0.00 0.00 0.00 0.00f 0.00 0.00 0.00 937.91 39.50 3,736.76 25,653.50
(Culture, Sport &
Community Learning)
WK Gunn Councillor 16,932.19 740.25 0.00 0.00 0.00 0.00/ 0.00 0.00 0.00f 1,197.73 0.00 1,937.98 18,870.17
WO Herd Councillor 16,932.19 796.10 0.00 0.00 0.00 0.00/ 0.00 0.00 0.00 926.66 0.00 1,722.76 18,654.95
JB  Houston Chairman (Planning & 18,902.48 765.45 0.00 0.00 0.00 0.00f 0.00 0.00 0.00( 1,185.95 0.00 1,951.40 20,853.88
Building Standards)
JR Hume Councillor 16,932.19 0.00 0.00 0.00 0.00 0.00/ 0.00 0.00 0.00/ 1,123.96 0.00 1,123.96 18,056.15
AH  Hutton Convener 25,400.48| 3,321.80 0.00 29.35 0.00 0.00| 28.53 0.00 0.00] 1,066.21 6.00 4,451.89 29,852.37
T Jones Vice-Chairman, Planning | 16,932.19( 2,412.55 0.00 10.60 0.00 0.00({ 0.00 0.00 0.00( 1,227.62 1.50 3,652.27 20,584.46
& Building Standards
FKJ |Lackenby Councillor 16,932.19 0.00 0.00 0.00 0.00 0.00{ 0.00 0.00 0.00{ 1,242.06 0.00 1,242.06 18,174.25
RG Logan Chairman, Licensing 16,932.19( 2,308.60 0.00 23.40 0.00 0.00({ 0.00 135.00 0.00( 1,278.93 3.00 3,748.93 20,681.12
Board
S Marshall Councillor 16,932.19 630.90 0.00 0.00 0.00 0.00{ 0.00 0.00 0.00{ 1,374.76 0.00 2,005.66 18,937.85
JG  Mitchell Councillor 16,932.19( 1,079.65 0.00 70.50 0.00 0.00{ 28.85 540.00 0.00{ 1,149.31 0.00 2,868.31 19,800.50
DP  Moffat Chairman, Scrutiny 18,902.48| 2,235.90 0.00 12.50 0.00 0.00{ 0.00 0.00 0.00{ 1,247.05 0.00 3,495.45 22,397.93
AJ  Nicol Depute Leader (HR) 25,400.48| 2,192.70 0.00 24.20 0.00 0.00{ 0.00 0.00 0.00 965.91 0.00 3,182.81 28,583.29
D Parker Leader 33,866.52 0.00{ 916.60 0.00( 4,176.00 0.00{ 0.00 540.00 0.00{ 1,359.23 0.00 6,991.83 40,858.35
D Paterson Councillor 16,932.19 704.10 0.00 0.00 0.00 0.00{ 0.00 0.00 0.00{ 1,742.03 0.00 2,446.13 19,378.32
JA Paton-Day [Councillor 16,932.19( 1,924.95 0.00 0.00 0.00 0.00{ 0.00 99.00 0.00{ 1,164.56 43.60 3,232.11 20,164.30
JD Raw Councillor 16,932.19 225.20 0.00 0.00 0.00 0.00{ 0.00 171.00 0.00 922.51 0.00 1,318.71 18,250.90
FA Renton Executive Member 21,916.74| 2,942.95 0.00 0.00 0.00 0.00({ 0.00 575.00 0.00 892.84 0.00 4,410.79 26,327.53
(Social Care & Health)
CA Riddell-Carre |Executive Member 21,916.74( 1,206.10 0.00 3.50 0.00 70.00| 0.00 0.00 0.00( 1,022.00 8.00 2,309.60 24,226.34
(Planning &
Environment)
AA |Scott Executive Member 16,932.19( 1,217.25 0.00 0.00 0.00 0.00({ 0.00 380.00 0.00( 1,016.71 0.00 2,613.96 19,546.15
(Communities & Health)




Scottish Borders Council Members Salaries and Expenses 2010/11 APPENDIX 1
Allowances and Expenses
Telephone & Total
Name Position Held Sala Travel (1) Subsistence Training information allfv:ta]flies Total salary
(as at 31 March 2012) vy and technology (ICT) (1) and expenses and
Car and Van Other Travel Accomm-| Meals | conference @ expenses expenses
Claimed | Direct | Claimed| Direct | odation Claimed| Direct
RH | Smith Executive Member 21,916.74| 2,447.95 0.00 0.00 0.00 0.00f 0.00 625.00 0.00( 1,046.60 0.00 4,119.55 26,036.29
(Children & Strategic
Services)/Vice-Convener
G | Turnbull Executive Member 25,203.35| 4,479.40 0.00 64.00 0.00 0.00| 56.65 100.00 0.00( 1,094.78 0.00 5,794.83 30,998.18
(Education & Lifelong
Learning)
NA Watson Borders Party Group 16,932.19 639.10 0.00 0.00 0.00 0.00f 0.00 0.00 0.00 969.54 0.00 1,608.64 18,540.83
Leader
T Weatherston |Councillor 16,932.19| 1,094.40 0.00 0.00 0.00 0.00/ 0.00 0.00 0.00] 1,079.24 0.00 2,173.64 19,105.83
JL Wyse Executive Member 21,916.74| 1,446.30 0.00 18.00 0.00 0.00| 49.83 613.98 0.00( 1,040.58 13.96 3,182.65 25,099.39
(Environmental Services)
Totals 673,408.41[60,194.10] 916.60] 1,215.66| 4,176.00 70.00( 181.06 5,517.98 0.00| 38,244.69 249.77 110,765.86 784,174.27

(1) Two columns are provided to show separately costs met directly by the Council, in addition to reimbursement of claims.
(2) Telephone and Information Technology (ICT) Expenses: excludes capital costs where the equipment is supplied by the Council and the Council retains ownership of that equipment.

Notes:
1. Income Tax and National Insurance deductions are made as appropriate.
2. Receipts are provided in respect of expenses claimed.

3. Costs include VAT where applicable.

4. Councillor Scott also received £3,175.97 from Lothian & Borders Community Justice Authority in respect of his position as their Vice-Convenor.

5. A small number of invoices in respect of telephony for 2010/11 were received too late for inclusion in last year's report. Such invoices were subsequently paid in 2011/12 and are therefore included in
the figures above.

6. The format of this report has been prescribed by the Scottish Local Authorities Remuneration Committee to ensure consistency of interpretation between all Scottish Local Authorities.



Scottish Borders Council Members' Attendance at Training Events and Conferences 20010/11

APPENDIX 2

In-House Training

Total Cost of

Name Positional Held Events Attended i’:}:;::k::::;:g .ﬁ :isr:i:fg Conferences Attended Cogf‘:z sr::::es Tra'ibr‘:it:;(:ia:/r;et: tand
Conferences
AK | Aitchison Councillor 0 0 0.00 1 50.00 50.00
WK | Archibald Councillor 0 0 0.00 0 0.00 0.00
CJ Bhatia Councillor 0 0 0.00 1 395.00 395.00
JAS Brown Councillor 0 0 0.00 0 0.00 0.00
N Calvert Depute Leader (Finance) 0 0 0.00 1 495.00 495.00
MJ  Cook Executive Member (Corporate Improvement) 0 0 0.00 1 390.00 390.00
VM Davidson Executive Member (Economic Development) 0 0 0.00 2 409.00 409.00
4 Elliot Councillor 0 0 0.00 0 0.00 0.00
JA  Fullarton Executive Member (Roads and Infrastructure) 0 0 0.00 0 0.00 0.00
GHT |Garvie Executive Member (Culture, Sport & Community 0 0 0.00 0 0.00 0.00
WK | Gunn Councillor 0 0 0.00 0 0.00 0.00
WO Herd Councillor 0 0 0.00 0 0.00 0.00
JB  Houston Chairman (Planning & Building Standards) 0 0 0.00 0 0.00 0.00
JR  Hume Councillor 0 0 0.00 0 0.00 0.00
AH  Hutton Convener 0 0 0.00 0 0.00 0.00
T Jones Vice-Chairman, Planning & Building Standards 0 0 0.00 0 0.00 0.00
FKJ 'Lackenby Councillor 0 0 0.00 0 0.00 0.00
RG Logan Chairman, Licensing Board 0 0 0.00 1 135.00 135.00
S Marshall Councillor 0 0 0.00 0 0.00 0.00
JG | Mitchell Councillor 0 0 0.00 1 540.00 540.00
DP  Moffat Chairman, Scrutiny 0 0 0.00 0 0.00 0.00
AJ Nicol Depute Leader (HR) 0 0 0.00 0 0.00 0.00
D Parker Leader 0 0 0.00 1 540.00 540.00
D Paterson Councillor 0 0 0.00 1 0.00 0.00
JA Paton-Day [Councillor 0 0 0.00 1 99.00 99.00
JD |Raw Councillor 0 0 0.00 1 171.00 171.00
FA |Renton Executive Member (Social Care & Health) 0 0 0.00 2 575.00 575.00
CA |Riddell-Carre [Executive Member (Planning & Environment) 0 0 0.00 0 0.00 0.00
AA | Scott Executive Member (Communities & Health) 0 0 0.00 2 380.00 380.00
RH  Smith Executive Member (Children & Strategic 0 0 0.00 2 625.00 625.00
Services)/Vice-Convener

G Turnbull Executive Member (Education & Lifelong Learning) 0 0 0.00 4 100.00 100.00
NA Watson Borders Party Group Leader 0 0 0.00 0 0.00 0.00
T Weatherston |Councillor 0 0 0.00 0 0.00 0.00
JL  Wyse Executive Member (Environmental Services) 0 0 0.00 1 613.98 613.98
Totals 0.00 5,517.98 5,517.98




Scottish

Borders
COUNCIL

ITEM 8(b)

AMENDMENTS TO SCHEME OF REMUNERATION FOR
MEMBERS

Report by Chief Executive

SCOTTISH BORDERS COUNCIL

24 MAY 2012

1 PURPOSE AND SUMMARY

1.1 This report proposes amendments to the Scheme of Member
Remuneration which came into effect on 3 May 2007.

1.2 The Local Governance (Scotland) Act 2004 (Remuneration) Regulations
2007specify that, in the case of Scottish Borders Council, a maximum of 14
“Senior Councillors” may be appointed to positions of responsibility, in
addition to the Convener and the Leader of the Council. This report seeks
the appointment of 13 such Senior Councillors. The total amount paid in
one year for such appointments cannot be more than £284,116.

1.3 The amounts within this report are for full-year payment, but as the
election was held on 3 May 2012, payments will be pro-rata. The Leader
of the Council receives £32,470 per annum and the Convener £24,353 per
annum, these amounts being specified in the Regulations.

1.4 As a Senior Councillor, it is proposed that the Depute Leader (Finance)
receives £24,353 per annum. The following posts are proposed as Senior
Councillors with a payment of £22,000 per annum -

¢ Vice Convener (Community Planning)

Executive Member for Social Work

Executive Member for Education

Executive Member for HR and Corporate Improvement

Executive Member for Roads and Infrastructure

Executive Member for Planning and Environment

Executive Member for Environmental Services

Executive Member for Economic Development

Executive Member for Culture, Sport and Community Learning

e Executive Member for Community Safety.

The following posts are proposed as Senior Councillors with a payment of

£19,750 per annum -

e Convener of Civic and Liquor Licensing
e Leader of the Opposition.

2 RECOMMENDATIONS
2.1 I recommend that the Council agrees that the 13 posts detailed in

the Appendix to this report be designated as Senior Councillors,
and that their remuneration be set at the levels shown.

Scottish Borders Council - 24 May 2012 1



3.1

3.2

3.3

3.4

4.1

4.2

4.3

4.4

BACKGROUND

At its meeting held on 24 May 2007, the Council approved a new scheme
of payments for Councillors in compliance with The Local Governance
(Scotland) Act 2004 (Remuneration) Regulations 2007.

In the Regulations, Local Authorities in Scotland are banded together for
purposes of calculating certain payments, and Scottish Borders Council is
included in Band B. The Regulations specify that, in the case of Scottish
Borders Council, a maximum of 14 “Senior Councillors” may be appointed
to positions of responsibility, in addition to the Convener and the Leader of
the Council.

The Council may decide the number of “Senior Councillors” who will be
paid at rates above that paid to other Councillors, and how much each
Senior Councillor will be paid, the total so paid being limited by reference
to a formula contained in the Regulations. The Administration had
indicated at the meeting of Scottish Borders Council on 17 May 2012 the
posts for which it would seek approval and that information has been used
in preparing this report.

It is open to any Councillor to refuse all or part of the amounts otherwise
payable under the Regulations.

REMUNERATION

With effect from 1 April 2012, each Councillor receives £16,234 per annum
unless he or she is entitled to one of the higher amounts payable to the
Leader of the Council, the Convener and “Senior Councillors”. The Leader
of the Council receives £32,470 per annum and the Convener £24,353 per
annum, these amounts being specified in the Regulations. The amounts
within this report are for full-year payment, but as the election was held on
3 May 2012, payments will be pro-rata.

At its meeting on 17 May 2012, the Council appointed the Convener, the
Vice-Convener, the Leader and the Depute Leader. The Administration has
indicated that it intends to seek the appointment of 13 Senior Councillors,
that is one below the maximum allowable under the Regulations. The
Council can choose to pay each of these Senior Councillors different
amounts, subject to the total amount paid in one year not exceeding
£284,116.

No Senior Councillor may receive more than 75% of the amount payable to
the Leader, so the effective top pay for such a Councillor is the same as
the Convener, £24,353. None of the remuneration figures include
employer National Insurance and pension contributions, which are payable
by the Council.

Following consideration of the responsibilities to be borne by the Senior
Councillors, as indicated by the Administration, a Scheme of Remuneration
has been drawn up that seeks to recognise the differing significance of
what is involved. The outcome of that assessment is the proposal shown
in the Appendix to this report.
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5 IMPLICATIONS

5.1 Financial

The Council’s budget includes £645,640 for Councillors’ salaries in 2012/13
and this will need to include costs from 1 April 2012 until the election on 3
May 2012. The final cost of pension contributions payable by the Council
will not be known until it is known which Members opt out of joining the
Local Government Pension Scheme. It would appear at this stage that
expenditure on Member Remuneration will be contained within the overall
budget provision that remains. Any change to that situation would be
reported to the Executive for action in accordance with Financial
Regulations.

5.2 Risk and Mitigations

No detailed guidance is provided by the Regulations about the duties of the
Senior Councillors who are remunerated under the Scheme, or to the
Executive structure within which they operate. However, remuneration of
Members is recognition of the significance of the duties they have to fulfil,
and is also designed to remove the financial obstacles that might otherwise
deter people from seeking election. The roles of Senior Councillors have
been assessed on the basis of:

e Size/breadth of responsibility

¢ Complexity

e Impact
The recommended pay rates have been arrived at by considering the
statutory constraints and the ranking of the roles and their relative
responsibilities.

5.3 Equalities
An Equalities Impact Assessment has not been carried out on this proposal

but it is anticipated that there are no adverse equality implications.

5.4 Acting Sustainably
It is anticipated that there are no adverse economic, social or
environmental effects of this report.

5.5 Carbon Management

It is anticipated that there are no carbon management issues associated
with this report.

5.6 Changes to Scheme of Administration or Scheme of Delegation

It is anticipated that no changes are required to either the Scheme of
Administration or the Scheme of Delegation as a result of the proposals in
this report.

6 CONSULTATION

6.1 The Director of Education and Lifelong Learning, Director of Environment
and Infrastructure, Acting Director of Social Work, Chief Financial Officer,
Head of Audit and Risk, Head of Legal and Democratic Services, Acting HR
Manager, and the Corporate Communications Manager have all been
consulted on this report and their comments have been taken into account.

Scottish Borders Council - 24 May 2012 3



Approved by

Chief Executive Tracey Logan
Author(s)

Name Designation and Contact Number

Jenny Wilkinson Assistant Chief Executive/Clerk to the Council

Tel: 01835 825004

Background Papers: Nil
Previous Minute Reference: Scottish Borders Council, 24 May 2007.

Note - You can get this document on tape, in Braille, large print and various
computer formats by contacting the address below. Jenny Wilkinson can also give
information on other language translations as well as providing additional copies.

Contact us at -

Jenny Wilkinson, Scottish Borders Council, Council Headquarters, Newtown St
Boswells, Melrose, TD6 0SA.

Tel: 01835 825005; Email: jjwilkinson@scotborders.gov.uk
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Appendix 1
Scheme of Payment for Senior Councillors
1 Regulations that apply
The total payment to all Senior Councillors must not exceed £284,116 in a full year
Their number is limited to 14
That number does not include either the Leader of the Council or the Convener
The maximum amount payable to any Senior Councillor is £24,353 per annum

The amount payable to each Senior Councillor must be more than £16,234 per annum

2 Proposals

ROLES OUTWITH THE EXECUTIVE

ROLE DESCRIPTION

1 Convener e Chairs Council

Convener of the Council, hosts and
attends events as Civic Head of Council
European and International Matters

Assist Convener in all duties

Business Management

(see also Community Planning Executive
member)

2 Vice Convener

COUNCIL’S EXECUTIVE

ROLE DESCRIPTION

3 Leader e Spearheads Corporate and Political
Strategy

e Community Planning lead role
Chairs the Executive

e Lead Member responsible for the
reinstatement of the Borders Railway in
consultation with Executive Member for
Roads & Infrastructure

4 | Depute Leader (Finance) e Executive Member for Finance
e All generic Finance functions

5 | Social Work ¢ All generic Social Work functions,
including -

Child and Adult Protection
Affordable Housing

Poverty Strategy

Homelessness

Criminal Justice

6 | Education Early Years/Nursery Provision
e Primary Schools

e Secondary Schools
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Links with Further Education & Higher
Education

HR and Corporate Improvement

Human Resources

Corporate Communications
Strategic Corporate Improvement
responsibilities

Equality & Diversity

Performance Improvement

Best Value

Customer Care

Roads and Infrastructure

Roads Network Management and
Passenger Transport

Asset Management of Roads, Bridges,
Street Lighting and Parks

Infrastructure, Major Projects including
flooding, schools and waste management
SBContracts

Fleet management

Planning & Environment

Development Plan and Transport Strategy
Building Standards

Built Environment and Natural Heritage
Ranger Service

Regulatory Services: Environmental
Health and Trading Standards

10

Environmental Services

Neighbourhood Services

Parks and Open Spaces

Street Cleansing

Refuse and Recycling collection
Community Recycling Centres
Bereavement Services

11

Economic Development

Business Support

Economic Development

Regeneration Strategy

Tourism

Inward Investment

Low Carbon Economy and Climate Change
Council’s Representative on Enterprise
Company

12

Culture, Sport & Community
Learning

Culture Strategy & Sports Strategy
Sports Development

Community Learning

Liaison with Borders Sport & Leisure Trust
and other Trusts

13

Community Safety

Community Safety activity
Police

Fire & Rescue

Emergency Planning

14

Community Planning (this post
will be filled by the Vice
Convener - no extra payment is
to be paid)

Community Planning lead liaison role in
conjunction with the Leader
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15 | * Health Service e Voluntary Sector Liaison

(This position will not be e Council’s nominee to the Health Board
designated as a senior e Member of CHCP

Councillor but will be an
Executive Member) - See Note

* Note - This Executive position is to be filled by a Councillor with special experience
and knowledge of the relationship of the Council with National Health Service
providers. The post will not be defined as a Senior Councillor so no additional
payment will be made by the Council, although payment of £8k will be made by NHS
Borders.

OTHER PAID ROLES OUTSIDE EXECUTIVE STRUCTURE

ROLE

16 | Convener of Civic and Liquor Licensing

17 | Leader of the Opposition

2.2 Proposed Pay Structure

In order to appropriately reward Senior Councillors, two pay levels were created to
reflect the varying size, complexity and impact of roles. These would be defined as:

Level A
A Senior Councillor with a complex Council wide, cross service responsibility with high
potential impact, such as Finance;

Within the recommended structure shown above the following Senior Councillor
position would be evaluated as Level A:

e Depute Leader (Finance)

Level B

A Senior Councillor with responsibility for a smaller, specific service area or sub-
section of a larger, more complex function within the recommended structure the
following Senior Councillor positions would be evaluated as Level B:

Economic Development

Education

HR and Corporate Improvement
Roads and Infrastructure

Planning & Environment
Environmental Services

Culture, Sport & Community Learning
Social Work

Community Safety

Vice Convener (Community Planning)

In order to achieve this structure within the available budget the following pay rates
are recommended for these members of the Executive.

Level A £24,353 per annum
Level B £22,000 per annum
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2.3 Detailed Pay Structure for Senior Councillors
Post Number | Annual Payment (per post)
LEVEL “"A”

Depute Leader of the Council 1 £24,353
LEVEL “"B”
Executive Member for
Economic Development | 1 £22,000
Education | 1 £22,000
Social Work | 1 £22,000
HR & Corporate Improvement | 1 £22,000
Community Safety | 1 £22,000
Roads and Infrastructure | 1 £22,000
Planning and Environment | 1 £22,000
Culture, Sport and Community
Learning | 1 £22,000
Environmental Services | 1 £22,000
Vice-Convener/Community
Planning | 1 £22,000
OTHERS (Non-Executive)
Convener of Civic & Liquor |1 £19,750
Licensing
Leader of the Opposition 1 £19,750
13 £283,853
Notes
1. The Executive will include a position to be filled by a Councillor with special

experience and knowledge of the relationship of the Council with National
Health Service providers. The post will not be defined as a Senior Councillor so

no additional payment will be made by the Council.

2. The annual payments listed above for Senior Councillors are inclusive of the

basic Councillor remuneration of £16,234 per annum.
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SCOTTISH BORDERS COUNCIL
APPOINTMENTS TO OUTSIDE BODIES

Item No. 9(a)

MAY 2012
No of SBC
Name of organisation reps Summary of expected commitment Status of Reps
7stanes Mountain Biking 1+ 6 meetings per annum and alternate between Scottish Borders and Board Member
Community Interest subsitute | Dumfries and Galloway.
Company
A7 Action Group 2 3 meetings per annum in Hawick, Selkirk and Langholm and are of 2 hours
duration.
Abbotsford Trust 2 6 meetings per annum held at Abbotsford House and lasting 3 hours.
APSE (Association for 1 Meetings are held 3 times per annum, plus AGM. Groups are Best Value
Public Service Excellence) based. Participation in
There are 7 Service Groups on which SBC can have representation if discussions, but voting not
desired. required.
Berwickshire Association 1 Monthly meetings held in Duns and of 2 hours duration. No voting rights.
for Voluntary Service
Berwickshire Sports 2 6 evening meetings per annum lasting approximately 1%z hours. Meetings
Council are held in Duns, with additional meetings as required.
Borders Learning and 2 4 meetings per year held in Borders College, Galashiels. Meetings last 2 — | Partnership basis.
Skills Partnership 3 hours. Additional sub-groups as required.
Borders Railway Joint 2 Maximum of 4 meetings held regularly.
Committee
Borders Sport and Leisure 2 4 general meetings per annum plus AGM, each lasting approximately 2 -

Trust

2%, hours. Additional participation in sub-groups as required. Meetings
held in Selkirk.
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Central Borders Citizens 1 Monthly meetings held in Galashiels in the evening from 7pm — 9 pm No voting rights.
Advice Bureau
Training will be provided as required.

Chambers Institution Trust, 6 Regular meetings. To be confirmed
Peebles (Tweeddale

West and

East Ward

Members)
Coldstream Guards Prize 1 Meets only to decide on prize award
Fund
Coldstream Twinning 1 Meetings held every 2 months in Coldstream lasting 1%z hours. Active membership
Committee

One visit per year to Bennecourt or reciprocal visit.

Community Centres: All Members | Each Management Committee meets 6 times per year in the evening.
Abbey Row within the
Argus appropriate
Burnfoot Wards are
Chirnside entitled to
Coldstream attend.
Eyemouth

Focus

Hawick YC

Innerleithen

Langlee

Newcastleton No. 8 Club
Newtown
Peebles/Eastgate Hall
Philiphaugh

Southfield

Tweedbank
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the month in Eyemouth.

COSLA 4 to the There are Executive Groups. SBC can nominate 1 representative on each
Convention | of the following:
1 to each of | Health & Well-being;
6 Exec. Community Well-being & Safety
Groups Regeneration & Sustainable Development
Strategic Human Resources Management
Education, Children & Young People
Resources & Capacity
Conference of Peripheral 1 European appointment
Maritime Regions
Disabled Soldiers and 2 One meeting per annum lasting 45 minutes. Meeting held in Peebles. Grant funding decisions
Sailors for Peeblesshire
Eastern Borders 2 2 meetings per annum in Berwick—upon-Tweed.
Development Authority
Eastgate Theatre and Arts 1 Meetings are held in Peebles and are bi-monthly of 2 hours duration. Board Member
Centre
EDF Energy Torness 2 Annual local liaison committee meeting once per annum and possible 2
Power Station Liaison sub-group meetings per annum. Meetings held in East Lothian
Committee
Edinburgh Airport 1 Quarterly meetings held at Edinburgh Airport lasting 2 hours.
Consultative Committee Other briefing meetings as required.
Ettrick & Lauderdale 2 6 evening meetings per annum lasting approximately 2 hours.
Sports Council
Induction will be provided if required.
Eyemouth Museum Trust 2 1 Trust meeting of approximately 2 hours duration held in Eyemouth.
Eyemouth Harbour Trust 2 Monthly meetings of 2 hours duration. Meetings held on second Friday of | Observers
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Face2Face

Meetings held regularly

F W VC Prize Fund,

Meets only to decide on prize award

Coldstream
Galashiels Policies and 4 Meetings are held every 4 months in April, August and December in Decision-making powers
Langlee Woods Galashiels and last for 2 hours.
Management Committee
A walk in the woods prior to the meeting is optional.

Galashiels Local Relief 4 General Committee AGM in December. Meeting held in Galashiels and Full voting rights
Fund Committee one of lasts for 1 hour.

whom

chairs the Active Committee meets fortnightly on Friday mornings from 10am for 45

Committee | minutes.

Additional meetings as required.

Hans D Langmack Prize,
Coldstream

Meets only to decide on prize award

Innerleithen Memorial Hall
Support Group

Meetings every 2 months held in Innerleithen and lasting 1 hour.

James McLean Trust

4 meetings per annum, held from 3pm — 4pm in St Boswells.
Mainly business relating to grants from the Trust.
Training provided as required.

Trustee

Lothian and Borders
Community Justice
Authority

4 meetings per annum.
Induction Programme and Training Plan in place.

Full Board Member
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Lothian & Borders Fire and
Rescue Board

6 meetings per year, each meeting lasting 2 hours.

Possible sub-committee appointments which would also meet 6 times per
year.

2 half day training will be scheduled after May appointments.

Meetings are held in venues across Lothian and Borders area.

Statutory requirement.
Oversees Fire and Rescue
Service

Lothian & Borders Police
Board

6 Board meetings per year, each meeting lasting 2 hours.

Sub-committee appointments which would also meet 6 — 8 times per year.

Training will be scheduled after May appointments.

Meetings are held in venues across Lothian and Borders area.

Statutory requirement.
Oversees Police Service

Lowland Reserve Forces
and Cadets Association

2 meetings per annum held in Galashiels. Meetings are from 6pm until
9pm.

Annual Association meeting held in March in either Glasgow or Edinburgh.

Lucy Sanderson Cottage
Homes Trustees

2 or 3 meetings per annum of approximately 1%z hours duration held in
Galashiels.

Member of Board of
Governors. Agrees policy
and approves general
administration
arrangements.

Ormiston Institute
Management Committee

2 meetings per year held in Melrose lasting 1 hour.

Peebles Burgh Silver Band

Meetings are monthly but SBC would only be required to attend where
there is business relating to the Band/Council. Attendance at other
meetings is welcomed but is at the Member’s discretion.

Peebles and District
Citizens’ Advice Bureau

6 meetings per annum in Peebles. Meetings are from 7pm until 9 pm
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Association

Board. Meetings are held in Selkirk and last for 2 — 3 hours.

Members are also required to attend various training events.

Peebles March Riding & 2 Meetings as required by business. Full Member
Beltane Queen Festival
Committee
Peeblesshire Charitable 1 1 meeting per annum to determine grants from the fund. Trustee
Trust
Peeblesshire Federation of 1 AGM held in May at venues throughout Tweeddale.
Village Halls Additional meetings as required.
Roxburgh and 1 The Bureau became an Incorporated organisation in 2011 To be determined
Berwickshire Citizens
Advice Bureau
St Abbs and Eyemouth 1 Quarterly meetings held in St Abbs, Coldingham and Eyemouth and last for | Full voting rights as
Voluntary Marine Reserve approximately 2 hours. Meetings alternate between day and evening. required
Scotland Excel 1and 1 As required. Full participating Member
substitute
Scottish Borders Childcare | 2 (I Member | 4 meetings per annum, each lasting 2 -3 hours. Meetings held at Council Full membership powers
Partnership chairs the HQ and Galashiels. Additional pre- and post- meeting briefings as
Partnership) | required, and attendance at other related events as representative from the
Partnership.
Scottish Borders Disability 1 Quarterly meetings plus AGM. Meetings are approximately 1%z hours Contact between SBC and
Sports Group duration and are held in the Kelso area. organisation.
Scottish Borders Housing 5 6 Board meetings per annum, plus serve on either sub-committee of Area Full Board Membership

with associated voting
rights.

Scottish Councils
Committee on Radioactive
Substances

Up to 2 seminars per annum plus project board meetings as appointed.

Full voting Member
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Scottish Council on
Deafness

2 meetings per annum lasting 2 hours per meeting.

Full voting rights

Scottish Council on Visual
Impairment

5 meetings per annum held on Thursday mornings in Perth. Meetings last
for approximately 2 hours.

Additional annual day conference held in Stirling.

Full Member of Forum with
voting rights.

meetings may also be required.

The South of Scotland Forum is attended by the Leader, Depute Leaders,
Executive Member for Economic Development, Convener and Opposition
Leader.

Selkirk Hill Management Upto3 6 meetings per year held in Selkirk on first Wednesday of the month. Ex-officio, non-voting reps.
Group Meetings start at 6pm and last up to 1 hour.
SESTRAN (South East of 2 Quarterly Board meetings, lasting 2 and a half hours. Meetings held in Full voting rights
Scotland Transport Edinburgh.
Partnership)
Option for appointment to Working Committees but detailed programme of
meetings not yet confirmed.
Selkirk Silver Band 1 Monthly evening meetings held in Selkirk from 7.30pm — 9pm
SESPLAN Joint 2 4 meetings per annum in rotation with partner Local Authorities.
Committee
South of Scotland Alliance | Currently 4 | 4 meetings per year plus attendance at the South of Scotland Forum. Pre-

Southern Upland
Partnership

3 meetings per annum in February, June and October lasting a half day.
Possible involvement in Working Group which meets 6 times per annum.
Training will be arranged as necessary.

Member should have interest in sustainable rural development and land-
use issues.

Full Membership
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Special Air Services
Regiment Prize Fund,
Coldstream

Meets only to decide on prize award

Stobo Village Hall
Committee

Meetings held every 2 months on second Monday of the month from
7.45pm and last between 1 and 2 hours

Trimontium Trust and
Trimontium Museum Trust

4 evening meetings per year held in Melrose and lasting approximately 172
hours.

Optional attendance at lectures, visits etc

Full voting rights

Tweeddale Access Panel No limit No information provided.

Tweeddale Citizen of the 1 1 meeting per year in January lasting 1%z hours and attendance at evening | Award selection duties
Year Award Selection Award Presentation in February/March.

Committee

Tweeddale Sports Council 2 6 evening meetings per annum held in Peebles lasting approximately 2

hours.

Induction will be provided if required.
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CHEVIOT AREA COMMITTEE
APPOINTMENTS TO OUTSIDE BODIES
MAY 2012

Item No. 9(b)

Name of organisation

No of SBC reps

Summary of expected commitment

Status of Reps

Roxburgh Federation of
Village and Community
Halls

2
(1 each from
Cheviot and Teviot
& Liddesdale)

Quarterly meetings held in various locations within given area. Meetings last
for approximately 2 hours.

Observers/liaison

Roxburgh Sports Council

2
(1 each from
Cheviot and Teviot
& Liddesdale)

6 evening meetings per annum lasting approximately 1%z hours. Meetings
are held in Jedburgh, with additional meetings as required.




TEVIOT & LIDDESDALE AREA COMMITTEE
APPOINTMENTS TO OUTSIDE BODIES
MAY 2012

Name of organisation

No of SBC reps

Summary of expected commitment

Status of Reps

Hawick Saxhorn Band

1

Monthly meetings held on Monday evenings from 8.30pm — 9.30pm in
Hawick.

Hawick Town Twinning 2 Monthly meetings held in Hawick. Full voting rights.
Committee
Roxburgh Federation of 2 Quarterly meetings held in various locations within given area. Meetings last | Observers/liaison
Village and Community (1 each from for approximately 2 hours.
Halls Cheviot and

Teviot &

Liddesdale)
Roxburgh Sports Council 2 6 evening meetings per annum lasting approximately 1%z hours. Meetings

(1 each from are held in Jedburgh, with additional meetings as required.

Cheviot and

Teviot &

Liddesdale)




